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Honorable Judge and Commissioners;

The unaudited Monthly Financial Report of Upshur County, Texas is attached for the period
from June 1, 2025 through June 30. 2025. lliis report was prepared by the County Auditor in
compliance with Chapter 114 of the Local Government Code.

The Monthly Financial Report is presented in five sections: Financial Higiilights, Budget Report
General Fund, Budget Report Insurance Fund, and the Pooled Cash Report.

This report provides a general overview of Upshur County finances at a specific point in the
fiscal year. Questions concerning any of the information provided in this report or requests for
additional information should be addressed to the County Auditor at the above listed address or
via e-mail at con!iie.williams;''ff-'c<)univ<irur)shur.com.

Sincerely,

Connie Williams, Upshur County Auditor



UPSHUR COUNTY, TEXAS

AUDITOR'S REPORT

IVIONTHLY UNAUDITED FINANCIAL REPORT

FINANCIAL HIGHLIGHTS

As of June 30, 2025 we have 3 months or 25 % of the year remaining.

General Fund Revenue:

Ninety percent (90°/^} of the total general fund budgeted revenue comes from three categories;
Property Tax, DMV Fees and Sales Tax, so it is critical that we stay on target in those three
areas. The good news is that it appears we will meet or exceed our budget in several categories.

•  Current Taxes and penalties- FY 25 Budget is $ 14,814,983 which is 76% of total budget

Through 06/30/2025 we have collected $ 14.79 million or 98.9% of budget. We collected
$ 192K in the month of June. To meet our targeted budget we will need to collect an
additional $ 16.9K during the remainder of the year. We will likely be slightly overbudget
which is good news.

•  County Sales Tax- FY 25 Budget is $ 1,700,000 which Is 8.7% of total budget

Through 06/30/2025 we have collected $ 1.4 million which is 85% of total budget, so we
should meet our targeted budget.

•  DMV and Tax Assessor Fees- FY 25 Budget $ 940K which is.5% of total budget

We have collected 100% of the budgeted S 360K for motor vehicle registration fees and
over 100% of the targeted budget in tax assessor fees,

»  Out of County Prisoner Reimbursement Fees have exceeded budget by $ 111 K as of

06/30/2025.



General Fund Expense:

• With the following exceptions, all departments are at or above 25 % of their remaining
budget:

o Computer- Four (4) annual software maintenance fees were paid in October and
November: Tyler Tech Enterprise Management; Tyler Tech Incode Financial
Management; Netdata and Tritech Software. In addition, the majority of the cost
for the implementation of Tyler Technologies Court Management has been paid.

o  Elections- The annual lease payment for the new voting equipment was made in
December and represents a large portion of the departmental budget.

o  Library- total budget for Library materials is S 45;000. Through June, the library
has expended 41.8K or 93% of total budget. The Library Administrator has
requested a budget adjustment of $ 1,703 from other line Items to library
materials.

Insurance Fund

The Insurance Fund is doing a little better, we will still be overbudget but not as much as
previously expected. Over the seven (10) months ended 06/30/2025 we have paid $ 1.47
million in claims, with the average monthly claims at$ 177K (in the month of June we paid
$ 38.8 K in claims). If this remains consistent for the remaining three (3) months we will be
$ 150-$200K over budget for medical claims.

As of June 30, 2025 prescriptions paid totaled $ 403K which is an average of $ 40K per month (a
slight Increase in average over prior month). If claims continue at this level for the next three
months, we will be approximately $75K overbudget.

With the increase in average claims and prescription costs we will likely exceed budget for
claims and prescriptions by $ 300K.

Pooled Cash Report

As of June 30, 2025, total Cash Balance in all accounts combined (excluding the Insurance Fund
and School Funds) was $ 30,962,827 of this amount $ 25,384,873 belongs to the General Fund
and $ 5,577,954 belongs to our Dedicated Funds (Grants, CSCD, Juvenile Probation, and legally
dedicated funds.)



Upshur County

Auditor's Budget Report
Account Summarv

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Fund: 100 • GENERAL FUND

Revenue

RcvCategory: 30 - Property Taxes

Current Taxes

Penalties & Interest

RevCategory: 30 - Property Taxes Total:

RevCatcgory: 31 - DMV Fees

iOU-rliQniUJfi .Motor Vehicle Registration

100 Auto R&8 SIO Fee

Tax Assessor's Portion

RevCategory: 31 - DMV Fees Total:

RevCategory: 32 - Other Taxes, Licenses & Permits

100 320 3200 County Sales Tax

10O-3:i0-3?T0 Mixed Drin'x Tax

100-.Jt20-3220 Bingo

uy-320 3230 Boat Licenses

UK* £20.3211 Hunting & Fishing Ucenses
'00-'}20 j/fip Marriage Licenses

U'jQ'.sZO '32.!)0 Waste Disposal fees

lOP r>20-,42t}p Game Room PermltFees

RevCategory; 32 - Other Taxes. Licenses & Permit

RevCategory: 33 - State & Federal Funding

,ii20-3TC'-3.TQ!> Indigent Defense Grant

lOOiiO-Jigi SCAAP Grant

TXDOT Grant

Capital Murder Trial Grant

lG'>330-3>Qg Homeland Security Grants
lC^-3 30-J5Dg Disaster Grant Revenue

"yC' Gross Weight & Axle Fees

Lateral Road

iPP-TlDdm Juror Reimb from State

LOfidlL"! Tobacco Settlement Funds
iCO-SjP-TSiC Salary Supplement County Judge

IQQ-JiO-iiU ETCOG Grant

FEMA Reimbursement

iQp-3i5-33J9 Unclaimed Capital Credits

I(X}-3jO-3320 DA Stale Appropriation

100-530 3531 OtherState Grant Revenue

100-330-3324 Veterans' Transportation Grant

300-130 331^ Chapter ig Voter Registration Funding

2D'>i»p-.352i' DA State Suoplement

intj lexas State Library Grant

.TGQ>dO-i5.2S SANE OAG Slate Funding

i2O:i.S0-li^.21 Assi DAlcr>gevity
100-33D-.13.J: 7X HIstoflcai Commission Master Plan Gra

RevCategory: 33 - State & Federal Funding Total:

RevCategory: 34 - Reimbursements

.I.Qt? 14Q 5400 Out of County Prisoners

^2Q:34Q: 3.410 Prisoner Medical

::X>5^34^S Prlsor^er Phor^e
100 .340' 3-430 Resource Officers

5  fM

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

14,584,983.00 167,066.52 14,545,193.10 0.00 -39.789.90 0-27%

230,000,00 24,655.98 252.807.14 0.00 22,807.14 109.92 %

14.814,983.00 191,722.50 14,798,000.24 0.00 •18,982.76 0.11%

360,000.00 0.00 360,137.24 0.00 137.24 100.04 %

340,000.00 43,600.00 278,210.00 0.00 •61,790.00 18-17 %

240,000.00 17.319.20 267,256.07 0.00 27,256.07 112.36%

940,000.00 60,919.20 905,603.31 0.00 •34496.69 3.56%

1.700,000.00 l&0.29£.6a 1,445,140.50 0.00 •254,859.50 14.99%

25,000.00 4,316.69 33,986.55 0.00 8,986.55 135.95%

0.00 0.00 0.00 O.DO 0.00 0,00%

4,000,00 69555 2,973.52 O.K) •1,026,48 25.66%

0,00 O.tX) 0.00 0.K3 0.00 0.00%

5,000.00 450.(X5 4,4(X).D0 0.00 •1,600-00 26.57%

4,000.00 803.{X; 4,153.00 O.CK) 153.00 103.83 %

10,000,00 3,000.00 7,000.00 0.00 •3,000-00 30.00 %

1,749,000,00 169,562.32 1,497,653.57 0.00 •251,346.43 14.37%

24.000.00 0.00 0.00 O.QO •24.000.00 100.00%

0.00 0.00 0.00 0.00 O.OO 0.00%

0.00 0.00 0.00 0.00 O.OO 0.00%

0.00 0.00 o.ro 0.00 0.00 0.00%

0.00 0.00 0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00 0.00 0.00%

52,000.00 0.00 .56,049.80 o.oo 4,049.80 107,79%

35,000.00 0.00 36,449.24 0.00 449.24 101.25%

11,000.00 5,346.00 15,020.00 0.00 4,020.00 136.55%

5,000.00 0.00 7,542.78 0,01) 1.542.78 125.71 %

25,200.00 O.DO 20,150.00 0.00 -5,050.00 20.04%

0.00 0.00 0.00 0.00 '0.00 o.tw%

0.00 0.00 0.00 0.00 0.00 Q.IX)%

0.00 0.00 0.00 0.00 0.00 0.00%

27,500.00 9.16S.S7 45.708.32 0.00 18,208.32 165,21 %

O.DO 0.00 38,225.12 0.00 38,225.12 0.00%

0.00 0.00 0,00 0.00 0.00 0.00%

0.00 0.00 4,290.47 0.00 4,290.47 0.00%

0,00 0.00 0.00 0.00 0.00 0.00 %

0.00 0.00 0.00 0,00 0.00 0.00%

0.00 0,00 D.OO 0,00 0-00 0.00%

2,-400.00 0.00 3,680.00 0.00 1,280.00 153.33%

0,00 0.00 O.M 0.00 O.DO 0.00%

184,100.00 14^512.67 227,115.73 0.00 43,015.73 23.37%

180,000.00 38,120.40 291,048.59 0.00 111.048.59 161.69%

12,000.00 2.144.23 11,487.65 0.00 •512.35 4.27%

73.000,00 0,00 78,663-92 0.00 5.663.92 107.76%

601.040.10 30.131.96 440,654,04 0,00 •160.386.06 25.58%

3!) l.--



Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Un^vorableJ Remaining

xOih UQ-3440 Marion County ProRata 14,000.00 3,101.74 12,405.18 0.00 •1,593.82 11.38 %

XK) ?40-3aS0 AttOfoe/Fees 20,000.00 2,203.29 19,901.24 0.00 •98:85 0^9%

sSlrM^HftO Interpreter Fees RelmbursemetU 0,00 0.00 0.00 0,00 0.00 0.00%
]GO-2'1v-SA7Q insurance Recovery from Loss 50,000.00 2.052.32 31,254.02 0.00 -18,735.98 37.47 %

Restitution 4,000,00 0.00 8,970.00 0.00 4,970.00 224.25 %
lOD .UO-S450 Cnrtifipri Msii Rpimhiirsempnt 0.00 0.00 O.K) O.DO 0.00 0,00%

RevCategory: 34 • Reimbursements Total: 954,040.10 77,753.94 894,395.54 0.00 -59.644J6 6.25%

RevCatcgory: 35 • Fees & Fines

lOO-iSO-SSOO County Judge Fee 300.00 44.00 578.00 0.00 -222.00 2?;?S%

1CK)-5SP-5501 Sherifffee 50,000.00 6,05939 50,423.42 o.oo -9.576,58 15.96%

100-350-3502 County Oerk Fee 250,000.00 25,407.90 215,744.56 0.00 -34,255.44 13.70%

Vital Statistics Fee 2,500,00 209.00 2,034.00 0.00 -465.00 18.64 %

350/1 Tax Assessor Colleaor Fee 70.000,00 1,659.38 38,414.48 0.00 -31,58552 45.12 %

HA)-35Ci-3?'05 District Attorney Fee 1,200,00 152,35 1,695.08 0.00 495.08 141.34%

District Clerk Fee 60,000.00 9,453.77 59,9.34.14 o.oo 9,934.14 116.56%

100-350 2507 Jury Fees Fee 2,000.00 35.00 821.92 0,00 -1.178.08 58.90%

iSr^26Q-?503, Court Reporter Fees 12.000,00 1,829.63 14,879.60 0.00 2,879.60 124.00%

l£0-350.3.5J),g Addl Court Cost T.C. 542.403 2,000.00 242.95 2.604,74 0.00 604.74 130.24%

lOG-jSO-iblO IP MisrelUneniis Fees 6.000.00 753.31 8,468.67 0.00 2,46a67 141.14%

.1'30 350-3515 Constahip »1 Sprvire Fees 4.000,00 950,00 5,742. M) 0.00 2,742.00 158.55%

100-350-35,1$ Constab!€P2 Service Fees 5,0)0.00 200,(X> 4,500.00 0.00 -500.00 10.00%

ICO-550-3517 Constable #3 Service Fees 5,000.00 1,150.00 5,250.00 0.00 -750.00 12.50%

IDQ-350-35IS Constable e4 Service Fees 7,000.00 200.00 5,408.00 o.oo -1,S92.1K) 22.74%

gOO 150-3519 Juvenile Probation Attorney Fees 500,00 O.IW 0.00 0.00 -SOO.OO 100.00%

10Q-3S0-352D Stale Fee lOJfi Fee 12,800.00 0,00 14,282.09 o.oo 1.482.09 111.58%

! 0-^-350:352 i Time Payment Fee - County 1/2 500,00 0.00 414.29 0.00 -85.71 17.14%

Warrant Fees 12,000,00 235.32 13,430.40 0.00 1,430.40 111,92%

Judiciary Fund County 300.00 8.73 71,71 0.00 -228.29 76.10%

100 350-5525 Distrirt roiirl Fir»ps 50,000.00 2,510.00 33,589.K) 0.00 •15,411.00 32.82 %

!(S-3SO_:3S,2b Library Fines l.OOO.OO 164,25 1,188.75 o.oo 188.75 118.88%

JOO-350-3527 Justlcpof Ppac" SI Finns 80,000.00 14.764,03 138,704.38 0.00 58,704.38 173.38%

100 3SO-352S Justice of Peace S2 Fines 39,000.00 4,300.03 39,487.09 0.00 487,09 101.25%

JOO-3SO-3529 Justice of Peace S3 Fines 25,000.00 2,375.52 23,257,76 0.00 -1,732.24 6.93%

!rtij-j5{v 3530 Justice of Peace »4 Fines 20,000.00 5,012.00 35,343,61 o.oo 15543.61 176.72%

iJC-350-3531 County Court Fines 15,000.00 1,386.B4 15,528.31 0.00 528.31 103.52%

i2vi'i>P,-.?5i2 Sond Forfeitures 500.00 1,000.00 30,272.00 0.00 9,772.00 2,054.40%

i(iC-35l>-3553 TruancyCourt CostSSO 5,000.00 735.13 7.547.51 o.oo 2,647.51 152.95 %

]lil0..355:i.5,54 Admirsistrative Transaction Fees 2,500,00 295.80 3,047.15 0-00 547.15 121.89%

100-350-3555 nmnifpps 2,500.00 252.64 3,022.11 D.DO 522.11 120,88%

lC?0-550-3$5l» County Soeciaiily Court Acct 2,000.00 832.63 3,102.37 0.00 1,102.37 155.12%

jgO-3SO-35S7 Book Replacement Fees 0.00 99.50 548.99 0.00 548.99 0.00%

RevCategory: 35 • Fees & Fines Total: 757,100.00 82410.49 770,447.13 0.00 13,347.13 1.76%

RevCategory: 37 - Interest

100-370-3700 Intprpsl 50,000.00 98,408.73 807,758,21 0.00 757,758.21 1,515.52 %

RevCategory: 37 • Interest Total: 50,000.00 98,408.73 807,758.21 0.00 757,758.21 1,515.52%

RevCategory: 38' Miscellaneous Revenues

ICKJ-aSP-SSC-O Sale of Assets o.oo 0.<K) 0.00 0.00 0,00 0.00%

LOO 38a-3gf3i Donations 100,00 0.00 .  100.00 0.00 0,00 0.00%

.i^S0dSa2 Royalties 2,000.00 228 23 1,805.78 0.00 -194,22 9.71%

100-,3SO" 38Q5 Vending Machines lOQ.OQ 0.00 0.00 0.00 -lOO.CH) IC^.00%

10Q-3S0- 3620 Miscellaneous Revenue -27,574.78 20,945.52 169,714.63 -1,080,00 195,209.41 611.55 %

RevCategory: 38 - Miscellaneous Revenues Total: -25,374.78 21,173.75 171,620.41 -1.080.00 195,915.19 772.09%

RevCatcgory: 39 • Trartsfers In

lGO-390-3917 SBITA ProrPPris 0.00 0.00 0,00 0.00 O.DO 0.00%

3:27:09 P=M 2' OT



Auditor's Budget Report For fiscal: 2024-2025 Period Ending; 06/30/2025

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

ij?-3:^!d2SS Lease Prcteecs - Other Financing Sources 0.00 0.00 0-00 0.00 0.00 0.»}%

RevCategofy: 39 - Transfers In Total: 0-00 0.00 0.00 0,00 0.00 0.00%

Revenue Total: 19,423,848.32 716,363.60 20,072,594.14 -1,080.00 647.665.82 3.33%

Expense

Department: 401 • Commissioner's Court

5C0-i01 1000 SalarYFIwtPrinffirial 208,990.08 17,315.84 155,842.56 0.00 53,147.52 25,43 %

100-^01-1200 Snlarr Regular Fmpinvpp 34,597.00 3,952.90 21,795.95 0.00 12,801.05 37.KI%
100-4Qi-U0i) Part Time Employee 0.00 1,453.50 13,436.54 0.00 •13,436.54 0.00%
100.d0i.i400 Longevity 720.00 0.00 8.00 0.00 712.00 98.89%

Salary Supplements 25,200.00 2,100.00 18.900.00 Q.OO 6,300.00 25.00%
100-40V196P Leave Time / Excess Comp Paid 0.00 0.00 0.00 0.00 0.00 0.00%

J0C-401-220G FO Taxes 20,617.31 1.8S7.50 15.693.04 0.00 4.924.27 23.88%
^PO-rtC'!-2100 Retirement Match 20,644.25 1,847.52 16,147.75 Q.OO 4,496.51 21,78%

iOO'.'iO! • .501G Office Supplies 400.00 0.00 24.29 Q.OO 375.71 93.93 %
100-40!.-.)23f) Bonds, 250.00 0.00 150.00 Q.OO 100.00 40.00%
lUO-COt 44S0 Legal Ads & Notices 1,500.00 87.00 440.10 0.00 1,059.90 70.65 %

100-401:4502 educational Expense 10,000.00 D.OD 5,128.87 0.00 4,871.13 48.71 %

100-401-<560O Assnr A Organlrxtinn ITfies 3,130.00 0.00 3,178.00 0.00 •48.00 •1.53%

Department: 401 • Commissioner's Court Total: 326,048.65 28.624.26 250,745.10 0.00 75.303.55 23.10%

Department: 403 - County Clerk

100-103-1000 Salary FlertPd nfflrla! 52,142.40 4,345.20 39,106.80 0.00 13,035.60 25.00%
lSD-403 1200 Salary Regular Empioyee 135,920.00 11,410.00 102,590.00 0.00 34,230.00 25.00%

IOQ:4D3'13fX) Part Time Employees 0,00 0.00 0.00 0.00 O.CO 0.00%

Jos Longe-'/ity 1,100.00 96.00 816.00 Q.OO 284.00 25.82%

ino-io J; iRfiO Leave Time/ Excess Comp Paid 0.00 0,00 150.83 0.00 •150.83 0.00 %

flCA Taxes 14,547,42 1,164.38 10.487.28 0,00 4,050.34 27.91 %

iQp-403-i.3OO Retirement Match 14,566.44 1,179.34 11,030.40 D.DO 3,536.04 24.28 %

100-403-3010 Office Supplies 7,655.00 2.878.22 5.930.08 0.00 1,724.92 22.53 %

1Q0-4Q3-3035 Remote Birth Certificates 3,245,00 124.44 1,171.20 3,527.75 546.05 16.83 %

l(>3-403-30Sr) Rofiks ft Puhlirations 0.00 0.00 0.00 0.00 0.00 0.00%

!iX)-4C3-4230 Rnnris 332.00 0.00 332.00 0.00 0.00 0.00%
1(X)-403-4502 EriiiMtinnal rxopn-ii" 4,000.00 0.00 2,516.14 0.00 1,483.86 37.10%

1050-403.45(15 Education- non-elected employees 2,000.00 0.00 1,235.27 0.00 764.73 38.24%

liKr-JCi-As/O Local Travel Reimbursement 0.00 0,00 0-00 0.00 0.00 0.00%

100-'•C5-4600 Assoc & Organization Dues 245,00 0.00 250.00 0,00 95.00 38.78%

Department: 403 • County Clerk Total: 236,753.26 20,197.58 175,616.00 1,527.75 59.609.51 25.18%

Department: 405 • Veterans

IC^-'igS-rjOO Part-lime Employee 7,300,00 603.00 5,12530 0.00 2,174.50 29.79 %

100-405-22q0 FICA 558.45 46.12 392.11 0.00 165.34 29.79%

100-405-23QO Rptfrement 559.18 44.86 393.00 0.00 154.18 29.35 %

1O&-40S-45O2 Educational Expense l.ODO.DO 0.00 0.00 0.00 l.MO.OO 100.00 %
3DC-405-S2S0 Cnmouter Software 525.00 0.00 0.00 0.00 525.00 100.00%

IfiOi^S-lOOO VETERANS TRANSPORTATION GRANT 0.00 0.00 0.00 0.00 0.00 0.00%

Department: 405 • Veterans Total; 9,942.63 693,98 5,912.61 0.00 4,030.02 40.53%

Department: 40B - Emergency Management
ico-irr. ijf-r- Pact Time Emp'oyee 24.600.00 2,050.00 18,450.00 i  0.00 6,15D.M 25.i^%

txcessComp 0,00 0.00 0.00 0.00 0.00 0.00%
lGC4nR.li?pQ FiCATaxes 1,881.90 156.82 1,411.38 0.00 470.52 25.00%

iffl:.4Ob:2309 Retirernsnt Match 1,684.36 152.52 1.425.60 0.00 458.76 24.35%
iqp-40|v32oo Gasoline 1,200,00 0.00 152.03 0.00 1,047.91 87.33%
2CD-40(j-342iJ VpHIcIp Rpcair ft Malntpnanrp 2,000.00 0.00 1,201.84 75.00 723.16 36.16%
l<53-dQ&-3430 Eoulpment Repair & Maintenance 2,500.00 0.00 0.00 0.00 2.500.00 lOO.CO %

lCO-''.OS-j4i^5 COVID-19 Expenses 0.00 D.DO 0.00 0.00 0.00 0.00%

lCO-405-2506 Travei/Meals/Milcage 500.00 0.00 0,00 0.00 500.00 100.00 %

lGO-''.OS-d4Q5 Contracted Services 0.00 0.00 0.00 0.00 0.00 0.00%
1CO-4Q6-SSOO VphirW 0-00 0.00 0.00 0.00 0.00 0.00%

10'0-4'35..7Q3p Grant 0.00 0.00 0.00 0,00 0.00 O.CM%

5-ugt: j of i S



Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

IQ&irQfe-.ZO'?! COVID Pdyroii Contra 0.00 0.00 0.00 0.00 0.00 0.00%

Department: 40G - Emergency Management Total 34,566.26 2,359.34 22,640.91 75.00 11,850.35 34.28%

Department; 409 - Non-Departmental

Payroll Accrual (use at FY end only) 0.00 0.00 0.00 0.00 0.00 0.00%

?Y Raise 23,700.00 1.775.00 16,325.00 0.00 7,375.00 31.12%

inO-i09-l«60 1 eavp limp rnnrinppnrv l.SO O.OI 0.00 0.(K3 1.50 100.00%

10O-40V-22QO FICATaxes 1,813.36 130.37 1,201,25 0.00 612.11 33.76%

i00-''09-2300 RpfirpmpR! Match 1,815.53 132.04 1,265.00 0.00 549.53 30.27 %

itX)-409-i400 Wnrkers' fomn 129,266.00 30,551.19 128,291.78 0,00 974.22 0.75%

iW-A0?-2500 Unemployment Comp 19,000.00 1,161.18 12,046.78 0.00 5,953.22 36.60 %

lOO-tC^-iiOlS Bank Fens 100.00 0.00 50.00 0.00 50.00 50.00%

Postage 45,202,00 2.800.00 36,271.26 0.00 8.930.74 19.76%

U^Jvg.5030 Post Office Box Rental 500.00 265.00 266.00 0.00 234.00 46.80%

ir>p-':u?-3'?P/. Clidstmas Ughts/Yulefest/Employee Liinc 8,300.00 0.00 6,762.55 0.00 1,537.45 38.52%

Ppnaltips and lnt#>rp«l 0,00 0.00 0.00 0.00 0.00 0.00%

lQ(l-4C^,'-':OiO. Petit Jury 500.00 0.00 120.00 O.DD 380.00 76.00%

100 4>j?-4:i40 Omnihase IP Cnllprtinn .Sprvlrns 3.000.00 0.00 1,676.42 0.00 1.323.58 44.12 %

ICO-tQg-aieo Audit & Accounting Fees 35,700.00 0.00 32,DiX).DO 0.00 3,700.00 10.35%

Legislative & Administrative Activities 0.00 0.00 0.00 0.00 0.00 0.00%

100-409-4175 Postmortem Exoenses 45,0CH3.00 8,78a00 43,12S.X O.DO 1,875.00 4.17%

100-4CS-4700 PrnnertvR.fipnpral liahlliiv Insurance 272.614,00 112,348.00 308,960.00 0.00 -35,346.00 •13.33%

;C0-'.Q9-^10 Service Agreements 6,000.00 436.42 3,968.41 0.00 2,031.59 33.86%

l0-0-<tC'9 A^9l Game Room Inspections 0,00 0.00 0.00 0.00 0.00 0,00%

^^..Av?:445,2 Game Room Misc Expense 0.00 0.00 0.00 0,00 0.00 0.00%

..lS0;:;i09-4495 Contracted Services 21.000.00 212.00 5,580.42 0.00 15,419.58 73.43%

Lobbying 0.00 0.00 0.00 O.OD 0.00 0.00%

100-';09 4(Kjo Assnr R Dfoanlratlnn nur"; 11,100,00 0.00 9,802.86 0.00 1.297.14 11.69%

i£l>..il09i4ZQS Lease Payments 30,000,00 4,631.67 23,233.75 0.00 5.766.25 22.55%

lOSrAQS:''?!! indigent Cemetery Qjsts 10,500.00 0.00 8,155.00 0.00 2,345.00 22.33 %

100-409-4955 Contmsencv 8,000.00 0.00 0.00 8,000.00 0.00 0.00%

100-409.4956 Continaencv-Court Renovation Match 2.443,112.53 16,300.00 20,300.00 138,099.00 2,284,713.53 93.52 %

lCK>-409-4957 Canital Murder Cnntineenrv 45,000.00 0.00 0.00 0.00 45,000.00 100.00%

100-409-4S5S Capital Improvement Contingency 10.000.00 O.DO 0.00 10,000.00 O.DO 0.00%

l%-:09-4959 Transfer to THC Grant-County Match 0,00 0.00 0.00 0.00 0.00 0,00%

190 409 5400 Office Machines & Equipment 10.000.00 0.00 0.00 0.00 10,000.00 100,00%

-.C2-J-.r:?:S4£P Furnitures Fixtures 1,000.00 O.DO 0.00 D.OO l.CWO.OO 100,00%

ICO-itOg-lSCO Vehicles 0.00 0.00 0.00 0.00 0.00 0.00%

lyU-jiGJ .^/QQ Insured Items Replacement/Repair 50,000.00 0.00 53,285.47 0.00 -3,285.47 -6.57%

i00-405-5j800 Loss on 5ale of Pronerty 0.00 0.00 0.00 0.00 0.03 0.00%

Department: 409 - Non-Departmental Total: 3,232,224.92 179,523.87 712,687.95 156,099.00 2,363,437.97 73.12%

Department: 410 • Tele Communications

1^0-410-4530 LocalTeleohoneService 90,000.00 7,538.44 68,031.40 0.00 21,968.60 24.41%

lDO-410-4335 Cell Phone Service 6,000.00 323.85 2,673.42 0.00 3,326.58 55.44 %

Department: 410 - Tele Communications Total: 96,000.00 7,862.29 70,704.82 0.00 25,295.18 26.35%

Department: 411 - Computer

i--3DlQ Office Supplies 0.00 0.00 OiW 0-00 0-00 0,00%

Ip(h411-44§!,) Software Maintenance 585,391.92 0.00 583,929.32 360.00 1.102.«) 0.19%

IOQ-4 i 1-4456" Software Impementation Costs 345,456.00 57,604.90 305,587.14 0.00 39,768.86 11.51%

Contracted Servfces 60,000,00 5.000.00 50,000.00 0.00 10,000.00 16.67%

IS£.-i-ii S2GQ Computer Equipment 60,CK)0.00 927.75 44,569.70 955.43 14,474.87 24.12%

100-4 ll-S^SP Computer Software 6.M0.00 0.(X5 4.277.68 0.00 722.32 14.45 %

300-411-6500 Software- interest Payments 0.00 0.00 0.00 O.DO 0.00 0.00%
100-4; 1-7 tog Software- Principal Paymerji 0.00 0,00 0.00 0.00 0.00 0.00%

Depanment: 411 - ComputerTotal: 1,055,847.92 73,532.66 988,453.84 1,315.43 66,068.65 6.26%

Department: 426 - County Court

100-426-120-9 Salary Regular Empicyec 42,441.60 3,536.80 31.831.20 0.00 10,610.40 23.00%

100-425-1400 Longevity 720.00 60.00 540.00 o.co 180.00 25.00%
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Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance

Qjrrent Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

Leave Time / Excess Comp Paid 7,000.00 1,498.48 10,757.07 0.00 -3,767.07 -53;82 %

PICA Taxes 3,837,30 370.52 3,126.92 Q.OO 710.44 18.515^

Hetirerr.enl Match ^ 3,842.38 379.09 3,328.54 0,00 513.84 13.37 96

ioo-4a» 3010 Office Suopiies 1,500,00 0.00 249.75 0.00 1,250.25 83,35

Books & Publications 400.00 0.00 0.00 O.CO 4X.D0 moo 96

inC426-<;0!0 Petit Jury 5,000,00 406.00 406.00 0.00 4,594.00 91.88 5i

l(Ki-42f7-501S Sub Court Reporter 12,000.00 875,00 10,747.50 0.00 1.252 50 10.44%

100-42B-4J2Q Senate Bill 7 Appointments 50,000.00 1,050.00 21,577.50 0.00 28.422.50 56.85 %

1®-326-413F, Court Costs & Services 9.000.00 1,679.05 5,811.23 O.QO 2.188.72 2442%

IDQ--t;6~n4s Transcripts 0.00 O.QO 0.00 0.00 0.00 0.00%

100-42t>-45Q2 Educational Esmerise 1.500.00 0.00 250.IX) 0.00 1,250.00 83.33%

](>{l-42f>-4600 Association & Organirstional Dues 200,00 0.00 200.00 0.00 0.00 0.00%

lOC-1/6 7iipz COVIO Payroll Contra 0.00 0.00 0,00 0.(K3 0.(X) 0.00%

Department: 426 • County Court Total: 137,441.34 9,854.95 89,835.76 0.00 47,605.58 34.64%

Department: 435 • 115th District Court

laiiSI&ilQi? Salary Appointed Official 80,200.08 6,683.34 60,700.06 0.00 19,500.02 24.31%

hy9J3>:A2Q9 Salary ReguJsr Employees 75,970.40 6,189.20 53,702.80 0.00 21,267.60 27.63 %

Wages PartTTmc Employees 0.00 0.00 0.00 0,00 0.00 0.00%

Longevity 1,188.00 104.00 876.00 0.00 312.00 25.26%

:OC-.'.35-26DO Peace Officer Certification Pay 0.00 0.00 0.00 0.00 0.00 0.00%

Leave Time / Excess Comp Paid 0.00 0.(X5 0.00 0.00 0.00 0.00%

iOO-435-2200 PICA Taxes 12,114.42 971.02 8.n4,68 0.00 3,379.74 27.90%

20p-t3S,23.DO Retirement Match 12,130,26 965.44 9,019.12 O.CO 3,111.14 25.65 %

100-4 35:-3010 Office SuDpiies 1,500.00 0.00 537.75 0.00 962.25 64.15 %

lOJ.43Jj:i;3?0 Post Office Bex Rental 120.00 0.00 100.00 0.00 20.00 15.57%

Books & Publications 11,100.00 2,224.82 8,407.79 0.00 4,692.21 42.27%

Uniforms & Accessories - Bailiff 300.00 0.00 0.00 O.Ot) 300.00 100.00%

10e-435-''.Oi(} Petit Jury 29.000.00 2,814,00 28,664,00 0.00 336.00 1.16%

:(X)-43V40j 1 Grand Jury 10,000.00 638.00 7,555.00 0.00 2,444.00 24.44 %

IOC-435-401.1 Visiting Judge 1,000.00 51.09 102.18 o.oo 897.82 89.78 %

:C-3-435-<;015 Sub Court Reporter 5,000.00 425.00 4,870.00 o.oo 130.00 2,60%

'00-4i5-411C Senate Bill 7 Appointments 150,000.00 13,571.28 117,115.07 0.00 32,884.93 21.92%

:.O0-'13.5-4UO Court Appointed Ally • Civil 120,000.00 1,510.75 73,255.91 0.00 46.744.09 38.95 %

;oo--os ̂ -125 Capital Murder Trial Expenses 50,000.00 3,589,00 37,146.38 0.00 12,853.62 25.71 %

IC-O 4 55-4135 Court Costs & S«r\-ices 5,000.00 0.00 6,170.26 0.00 -J.170.26 -23.41 %

lC-&-4.5v4t-l5 Transcripts 7.000,00 0.00 3,434.50 0.00 3,565.50 50.94 %

;oo-435;4irig Juror Expenses 500.00 0.00 73.39 50.00 376.61 75.32 %

■00-435-4135 Psychological Evaluations 10,000.00 o.co 5,300.01 0.00 4,59S;99 47.00 %

.414.0 Dedicated Phone Una 0.00 0.00 o.oo 0,00 0.00 0.00%

iCS5"-3.5;4-'!15 Contracted Services 0.00 0.00 o.co 0.00 Q.CK) 0.00%

1£«-535-4502 Educational Expense 3.000.00 0.00 0.00 0.00 3,000.00 100.00%

ICO 435-4320 Local Travel Reimbursement 100.00 0,00 0.00 0.00 100.00 100.00 %
lC'0-455-450(1 Assoc & Organization Dues 4,800.00 0.00 4,724.29 o.oo 75.71 1.58%

Department: 435 • 115th District Court Total: 531,023.16 39,736.94 430,490.19 50.00 160,482.97 27.15%

Department; 450 • District Clerk
lCS^-45O-lCv0 Salary Elected Offidaf 52.142.40 4,345.20 39,106.80 0.00 13,035.60 25.00%
|CS>450-i2lXf Salary Regular Empioyee 155,352.00 12,119.65 104,236.48 Q.OO 51,115.52 32.90%

1(X! 450-1230 Temporary District Clerk 0.00 0,00 0.00 0.00 0.00 0.00%

Longevity 332.00 12.00 98.00 0.00 234,00 70.48%
ipg-t'jO-isaQ Salary Supplements 0.00 0.00 0.00 o.oo 0,00 0.00%

iy&--510,-,i95p Leave Time 1 Excess Comp Paid 0.00 O.CO 205.25 0.00 ■205.25 0.00%

iro-45o-?2on PICA Taxes 15,898,72 1,234.71 10,828.93 0.00 5,069.79 31.89%

Retirement Match 15,919.50 1.22S.86 11,091.25 0.00 4,828.24 30.33 %

Office Supplies 13,000.00 378.87 6,116.37 554.98 5,328.55 48.68 %

100i4M-3Q95 Books & PubCcaticns Q.OO 0.00 0.00 0.00 0.00 0.00%

Bonds 500.00 0.00 176.00 0.00 324.00 64.80%

itXl--! 50-4302 Educational Expense 2,200.00 0.00 1,423.03 0.00 776S7 35.32%

i®r-4^d2S3 Education Expense Non-elected empioyee 4,800.00 0.00 0.00 0.00 4,800.00 100.00%
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Auditor's Budget Report For Fiscal; 2024-2025 Period Ending;06/30/2025

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

100 -tbO-'ISJO Inrfli Travel RpimOiirspmpnt 0.00 0.00 0.00 O.QO 0.00 0.00%

i'29:.1^0:4fOC Assoc & Ofganijati'on Dues 125,00 0.00 150.00 0.00 -25.00 -20:00%

100-'1'>0-?002 COVID PayroN Contra 0.00 0.00 0.{X) 0.00 o.co 0.00%

Department: 450 - District Cierk Total; 260,259.62 19,316.29 173,432.12 554.98 86,282.52 33.15%

Department: 451 • Justice of the Peace Kl

lOQ csMoan Salary Elected Official 44,442.00 3,703.50 33,331.50 O.QO 11.110.50 25.K)%

iOfiri'i.UlOI) Salary Regular Employee 52,400.00 5,200.00 46,800.00 0.00 15,600.00 25.00%

IfiSL-iilJi-QQ Wages Part Time Employees 0.00 0.00 0.00 0.00 0.00 0.00%

1D0-4S1 1400 LongRvity 750.00 £4.00 558.00 0.00 192.00 25.60%

lOD 4SM9QQ Salary Supplements 0.00 0.00 0.00 0,00 Q.OO 0.00%

l.Pi>45i 11160 Leave Time / Excess Comp Paid 800.00 0.00 266.03 0.00 533.97 66.75 %

;PG-'^l,-2-?00 PICA Taxes 8,291.99 645.16 5,825.39 0.00 2.465.60 29.75%

lOi-'-Sl ..JOQ Retirement Match 8.302.83 667.18 6,254.28 0.00 2,048.55 24.57%

TOOr.'lS-.JpiQ Office Supplies 2,500.00 0.00 575.12 0,00 1,924.88 77.00 %

Rnnris 250.00 0.00 44.00 0.00 206.00 82.40%

liKl-'SSl-lSQ? Educational Expense 2.000,00 79.24 1,311.60 0.00 688.40 34.42 %

lCK5-4bl-4S20 localTravpl Rpimhiirspment 0.00 0.00 0.00 0.00 0.00 0.00%

lGO-4Sl-4(iOO Assoc & Orpaniialion Dues 300.00 160.(X) 235,00 0.00 65.00 21.67%

Department: 451 - Justice of the Peace fil Total: 130,036.82 10,519.08 95,200.92 0.00 34.835.90 26.79%

Department: 452 • Justice of the Peace #2

lpPi5LlO-?e Salary Elected Official 46,842.00 3,903.50 35,131.50 0.00 11,710.50 25,00%

100 45 2 1200 Salary Regular Employee 32,905.68 2,742.14 24.679.26 0.00 8,226.42 25.00%

i.'30 452-1400 Longevity 450.00 40.00 330.00 0.00 120.00 26.67 %

100-45? 19S0 Leave Time / Excess Comp Paid 100.00 0.00 0.00 0,00 100.00 100.00%

S(Xl-4S2-?2t)0 FICATaxes 6,142.77 488.78 4,395.77 O.QO 1,746.00 28.42 %

•0Q.-:IS2,-2JPO Retirement Match 6,150.80 497.42 4,646.91 0,00 1,503.89 24,45 %

ICS1-4b2-3010 nfflre Supplies 2,500.00 0.00 1,044.81 848.65 606.54 24.25%

''.{S3-4RJ'4?M Rnnris 250.00 0.00 44.00 O.QO 205.00 82.40%

lQ0-<i5?-4502 Educational Expense 2.GOO.OO 0-00 656.13 0.00 1,343.87 67.19 %

3Qt>-4S? 4^20 Local Travel Reimbursement 0.00 Q.OO 0.00 0.00 0.00 0.00%

IGO- 452-4S0O Assoc & Organization Dues 285.00 0.00 70.00 0.00 215.00 75.44 %

Department: 452 • Justice of the Peace fJ2 Total: 97,626.25 7,671.84 70,999.38 848.65 25,778.22 26.41%

Department; 453 - Justice of the Peace ff3

■  Salary Elected Offida! 44,442.00 3,703.50 33,331.50 0.00 11,110.50 25.00%

i0r?_4'l5_t ?ci) Salary Regular Employee 31,800.00 2,650.00 23,850.0) 0.00 7,950.00 25.00 %

aT-^:lSlJj,Q,g Wages Part Time Employees 0.00 0.00 0.00 0.00 0.00 0.00%

Longevity 174,00 16.00 126.CK) 0.00 48.00 27.59%

joo 453.19BC) Leave Time / Excess Comp Paid 0.00 0.00 0.00 0.00 0.00 0.00%

10n-453-2?Q0 PICA Taxes 5.845.82 475J8 4,276.98 0.00 1,568.84 25.84 %

lC'0-453-2300 Retirpmpnt Matrh 5,853.47 473.90 4.428-03 0.00 1,425.44 24.35%

•0(>-4S3-3010 Offirp SuppliM 2,000.00 0.00 826.03 0.00 1,173.97 58.70%

J,00-653-3D9S Books & Publications 0.00 0.00 0.00 0.00 0.00 0.00%

iC34SI-l?J0 Bonds 2S0.00 0.00 44.00 0.00 205.00 82.40%

iQ0/A53 -4'iQ? Educational Expense 2,000,00 75.00 1,403.93 0.00 596.07 29-80%

!nt)-453-45?,0 Local Travel Reimbursement 850.00 37.80 353.03 0.00 496.97 58.47 %

100 ASg-4^0 Assoc & Organization Dues 250.00 Q.OO 190.00 0.00 50.(XI 24.00%

Department: 453 • Justice of the Peace fJ3 Total: 93,465.29 7,431.58 68,829.50 0.00 24,635.79 26.36%

Department: 454 • Justice of the Peace <14

•100-4^4-1000 Salary Elected Official 4-1,442,00 3,703.50 33,331.50 0.00 11,110.50 25.00 %

L(X)-454il200 Salary Regular Employee 31,800,00 2.65D.OO 23,850.00 0.00 7,950.00 25.00%

L_C0-454;3-iCp Longevity 276.00 24.00 204.00 0.00 72.00 26.09 %

100-454-1950 Leave Time / Excess Comp Paid 500.00 0.00 0.00 0,00 500.00 100.00%

PICA Taxes 5,891.88 446.46 4,017.25 0.00 1,874.63 31.82 %

10g-4S'T-2300 Retirement Match 5,899.58 474.48 4,433.94 0.00 1.455.S4 24.84%

Office Supplies 2,000.00 213.43 453.60 0.00 1.545,40 77,32%
iOp-15.1-42ag Bonds 250.00 0.00 44.00 0.00 205.00 82.40%
JUG 454-450?, Fdiiralinivii Fxnpnsp 2.300.00 50.00 195.00 0.00 2,105.00 91.52%
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Auditor's Budget Report

lL'!.i--1S4 4bK' Local Travel Reimbursemenl

-^0- 4"Ta'4fiOD Assoc & Organization Dues

100 COVID Payrolf Contra

Department; 454 - Justice of the Peace U4 Total:

Department: 476 • District Attorney
lOO-A/q-uoo Saiary Regular employee

State Longevity

100-4?S-14G<) Longevity

500:^.26-18.QQ Peace Officer Certification

100-476-1650 Law Enforcement Taxable Travel Stipend

ICn? 476-1900 DA Supplements-State Appropriation

i:^-l/5-I950 Elected DASuppiomeni

Leave Time / Excess Comp Paid

lTiQj,d?6 220Q PICA Taxes

Retirement Match

100 476-3010 Office Supplies

lOO-4?&-gi:ig5 Books & Publications

100.-47&-31ilS Investigative Expenses

Gasoline

Vehicle Repair & Maintenance

10t>-47g--ti?5 Capital Murder Expenses

/50-42t:li39 Cash Match for FVi Grant

;00 47S.-4J131 Cash Match V.A. Grant

i l0r47'6-4i,i7_ Cash Match Travel & Training- V.A. Gram

155:.:>Z6:.::13j, Cash Match SuDpIies/£quip-V.A. Grant
Grant insurance Expense Transfer

Court Costs & Services

:CO-475-4i45 Transcripts

100-475-4^0 Bonds

100-'.76-4502 Educational Expense

} 00-476:4600 Assoc & Organization Duos

Itioys-ssgo vehicles

Grant Expenditures

lOC>--'.76 700? COVIO Payroll Contra

Department: 476 - District Attorney Total:

Department: 490- Elections

iP0-4|^)-nfiP Salary Appointed Official

hX- r.90-1200 Salary Regular Employee

iOO'4OO-I3O0 PT Election Workers

-S5:.4?a:140? Longevity

lX"-490-3500 Election Workers

IP02igQ:J2§2 Leave Time / Excess Comp Paid

PICA Taxes

100-4gg-7300 Retirement Match

107-4^3-304.0 Election Materials

tX-450-?0'\g Chapter 19 expenditures
10D-.49C-4S02 Educational Expense

1X-43.D-452P Local Travel Reimbursement

J0Q-4DU 47iXl Equipment Payments

lDO-qgQ-4 7SO Paciiities Lease

4QO-49(l-530O Computer Equipment

100-490-6500 Interest-Equipment Lease

Department: 490 - Elections Total:

Department: 495 - County Auditor

liSci-S?: 1,100 Salary Appointed Official
?00-49S-l>0g Salary Regular Employee
10G-49.5-.l-.(lO Longevity

For Fiscal; 2024-2025 Period Ending; 06/30/2025

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

0.00 0.00 0.00 0.00 O.CO 0.00%

300,00 0.00 265.00 0.00 35.00 11.67%

0.00 0.00 0.00 0.00 0.00 0,00%

93.659.46 7,561.87 66,794.29 0.00 26,865.17 28.68%

430.774.08 35,895.34 322,703.05 0.00 108,066.02 25.09 %

4,560.00 440.00 3,900.00 o.co 660.00 14.47%

3.426,00 288.00 2,524.00 0.00 902.00 26.33 %

2,700.00 225.00 2,025.00 o.co 675.00 25.00 %

0.00 0.00 0.00 0.00 0.00 0.00%

27,500.00 2,291.65 20,624.94 0.00 6,875.05 25.00%

0.00 0.00 0.00 0.00 0.00 a.(M3%

0.00 0.00 0.00 D.OO 0.00 0.00%

35,875,45 2,894.12 26,037.50 o.oo 9,837.95 27.42 %

35,922.34 2.912.02 27,207.54 0.00 8,714,70 24.26 %

10,000.00 D.DQ 6,289.53 159:74 3,550.73 35.51 %

2,000.00 0.00 1,044.00 O.DO 956.00 47.80 %

8,220.88 1,027.06 6,121.45 0.00 2.099.43 25,54 %

2,760.00 208.80 1,3^.95 0.00 1.377.0S 49.89 %

1,000.00 Q.OO 0,00 0,00 l.OOO.X 100.00%

O.DO 0.00 0.00 o.co 0.00 0,00%

50,000.00 1,980.63 17,783,02 0.00 42.216.98 70,36%

14.423.00 434.28 3,797.67 0.00 10.62533 73.67%

0.00 0.00 0.00 O.iXJ O.DO O.X%

0,00 O.X 0.00 0.00 O.X 0.00 %

O.OQ 0,00 0.00 0.00 0.00 0.00%

3,000.00 O.DO 2,313.30 0.00 686.70 22.89%

1.500.00 0.00 283.20 0.00 1.216.80 81.12%

500.00 0.00 176.00 0.00 324,00 64.80%

11,000.00 1,008.79 4.893.82 0.00 5.106.18 55.51%

2,345,00 1.450.0} 2,345.00 0.00 0.00 0.00%

57,428.12 0.00 55,294.00 0,00 2,134.12 3.72%

0,00 0.O3 0.00 o.oo 0.00 0.00%

0.00 0.00 0.00 0.00 0.00 0.00%

714.934.87 51,065.70 506,751.08 159.74 208,024.05 29.10%

47.800,08 3,983.34 35,850.06 0.00 11,950.02 25.00%

31.800.00 2.650.00 23,512.52 0.00 8.287.38 26.06%

12,480.00 282.00 4,734.00 0.00 7,745.00 52.07%

588.00 44.00 402.00 O.K» 186.00 31.53%

25,000.00 0.00 24,537.00 0.00 463.00 1,85 %

500.00 0.00 598.05 0.00 -98.05 -19.51 %

9.843.11 517.23 6,740.73 0.00 3.102.38 31.52 %

7,136,67 517.73 5,033.43 0.00 2,103.24 29.47 %

15,500.00 2,526.00 7.272.83 1,285.00 6.942.17 44.79 %

10,000.00 790.05 2,096.93 0.00 7303.07 79.03 %

2.700.00 375.00 2,218.06 0.00 481.94 17.85 %

400.00 0.00 U9.S2 O.OQ 280.08 70.02 %

50,204,42 0.00 49,037.16 O.OO 1,167.26 2.33 %

9,000.00 0.00 4,250.00 0.00 4.750.00 52.78%

35,500.00 4,587.00 35,399.74 0.00 100.26 0.28%

6,575.90 0.00 6,423.00 0.00 152.90 2.33%

265,028.18 16.272.40 208,225.53 1,285.00 55,517.65 20.95%

65,800.00 5,483.34 49,350.05 O.OO 16,449.94 25,00%

87,600.00 7,300.00 65.700.00 0.00 21.900.00 25.00%

1,7.15.00 142.00 1,262.00 0.00 454.00 26.46%
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Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

vZhHtiyitt Leave Time / Excess Comp ̂aid 0.00 0.00 190 46 0,00 -190.46 0.00%

FiCA Taxes 31,866,37 955.45 8,512.34 D.DO 3,254.03 27.42%

lOt? -i-iS ^ jCO Retifcment Match 31,881.89 961.63 9,001-18 0,00 2,830.71 24.24 %

10Q-4A!; 3S:lf) Office Supplies 1,200.00 178.94 698.46 0.00 501.54 41.80%

100-49S-309f! Ronks A Piihliratinns 300.00 0.00 0.00 0.00 300,00 100.00 %
100-595-4330 annds 200.00 0.00 100.00 0,00 100.00 50.00%

liXl-495-45ft? frfiiratlnnpl Fxnensp 1,400.00 0.00 699.00 150.00 551.00 39.36%

100-''195-4€00 Assoc & Orgartizailcfv Dues 400,00 112.00 432.00 0,00 •32.00 •8.00%

fQa-'^SSr.&'X)^ COVID Payroll Contra 0.00 0.00 0.00 0,00 0.00 0.00%

Department: 49S - County Auditor Total: 182,364.26 15,133.36 136,045.50 150.00 46,168.76 25.32%

Department: 497 - County Treasurer

iOO--;97-iCOO Salary Elected Otfldal 52,142,40 4.345.20 39,106.80 0.00 13.035.60 25.00 %

1 DO Salary Regular Empioyeo 131^,128.56 8,352.00 81.187.01 0.00 30.941.35 27.59 %

100-457-1300 Wages Part Time Employees 0.00 0.00 0.00 0.00 0.00 O.DO %

1.G0:-497 i.igg Longevity 1,184.00 60.00 824.00 0.00 350.00 30.41%

iC:0 -557j%g Leave Time / Excess Comp Paid 0.00 110.77 1,352.37 0.00 ■1,352.37 0.00%
.-»PJ102&0 PICA Taxes 12,545.84 944.58 8,994.31 0.00 3,552.53 28.31%
l€0 4??.33(X) Retirement Match 12,563.24 957.38 9,424.87 O.DO 3,138.37 24.98 %
lQO-'.97-30iO Office Supplies 4,200.00 1,700.76 4,233.89 0.00 66.11 1.57%

Bonds 200.00 0.00 100.00 0-00 100.00 50.00%
10Q-497-g502 Educational Expense 4,000.00 0.00 1,335.87 Q.QO 2.664.13 66.60%
JO:?-437-4$GJ Educational Exoense-Nan-elected emalov 3,056.00 O.OQ 0.00 0.00 3,055.00 100.00%
igO-5S2.-4_520 LocalTravel Reimbursement 350.00 0.00 127.26 0.00 222.74 63.64 %

-02:^57-4500 Assoc & Organization Dues 250.00 0.00 255.00 0.00 -5.00 -2,00%
Department: 497 - County Treasurer Total: 202,621.04 16,470.69 146,841.38 0.00 55,779.56 27.53%

Department: 499 - Tax Assessor
;oo-49gd!SC Salary Elected Official 52,142.40 4,345.20 39,105.80 0.00 13,035.60 25,(W%
iGO-459-l 200 Salary Repulxr Fmplnypp 368,448.24 27,520.33 268,320.98 0.00 100,127.26 27,18%
'00-459-j30C' Part Timp Emnlov«N»x 0.00 0.00 Q.OO 0.00 0.00 0.(X}%
10q:4?9J4go Longevity 3,170,00 274.00 2.345.00 0.00 824.00 25.99 %

ltW-4SS4?§P leave Time/ Excess Comp Paid 350.00 0.00 138.43 0,00 211.57 60.45 %
100-499-22(.iP FICA Taxes 32,444.46 2,360.30 22,749.86 0.00 9,694.50 29.88%

iQ24i22.'-?^29 Retirement Match 32.486.88 2.398.64 23.947.11 0.00 8,539,77 26.29%
'921195-7010 Office Supplies 6.000.00 170.31 4,236,05 0.00 1.763.95 29.40%
,_00--'.o<5-.42 3C Bonos 4.000,00 0.00 3,661.00 0.00 339.00 8.48%

i?9_-:2S;.l4S§ Contracted Services 27,000.00 130.00 26,260.95 0.00 739.04 2,74%
100-499-4502 Educational Expense 5,000.00 300.00 5,017.05 0,00 982.95 16.38%
100-4.99:4520 LocalTravel Reimbursement 3,000,00 192.99 1,699.37 0.00 1.300.63 43.35%

Assoc & Organization Dues 45O.0D G.OO 395.00 0.00 55.00 12.22%
I'Xi-499-520C Comoutpr Eouiompnt R Software 32,500.00 0.00 13,999.00 0.00 18,501.03 56.93 %
lQC^499-7iX}; COVID Payroll Contra 0,00 0.00 O.O) 0.00 O.M 0.(»9i
Department: 499 • Tax Assessor Total: 567.991.98 37,791.77 411,877.61 0.00 156,114.37 27.49%

Department: 505- Appraisal District
100-SC5-4&4G Anpraisal District Prn-Rafa 464,903.62 0.00 302,300.61 0.00 252,603.01 34,98 %
Department: 505 • Appraisal District Total: 464,903.62 0.00 302,300.61 0.00 162,603.01 34.98%

Department: 510 - County Buildings
Salary Appointed Official 41,976,00 3.498.00 2S,733.(K] 0,00 12.243.05 29.17%
Salary Regular Employee 90,000,00 7.500.00 64,231.75 0.00 25,768.25 28,63%

T0ii-510-l,1l'0 Wages Part Time Employees 0,00 0.00 0.00 0.00 D.OO 0.00%
IOC S10 1400 Longevity 916.00 36.IX> 502.00 O.QO 414.K> 45.20 %
lCiO-51QiJ£On Jailer Certiflcation 2,400.00 200. W 1.650.00 0.00 750.00 31.25%
10C^Sin-15&Q Leave Time / Excess Comp Paid 560.00 518.75 7,766.12 0.00 -7,206.12 •1,286.81 %
300 5J^-222g nCATaxes 10,392.68 886.51 7,731.63 0.00 2,661.05 25.61%
100-510-2300 Retirement Match 11,202.34 881.86 8,012.88 O.QO 3,189,46 28.47%
1CK1-BI0-'J31O Uniforms & Accessories 200.00 0.(KI O.DO o.co 200.00 100.00%
lOO-S 10-3200 fiasnlinP 8.700.00 698.91 4,948.87 0.00 3,751.13 43.12%
10O-51O-322Q on. Grease & lubricants 300.00 0.00 O.OQ 0.00 300.00 100.00%

'/•Ov '■OU? 01' 1"



Auditor's Budget Report For Fiscal: 2024-2025 Period Ending; 05/30/2025

Variance

Current Period Fiscal Favorable Percent

/  Total Budget Activity Activity Encumbrances (Unfavorable! Remaining

UK)-s:C- Miscpllsneous EJinensps 30.000.00 291.53 5,413.53 1.523.92 3,062.55 30.63 ?6

I2P:,S,®-,iWl> Hsndtoo!s 500.00 5.99 508.99 0.00 ■8.99 •1.50%
10D-S10-^5<'i'jQ Lawns S Grounds 2,000.00 7.50 1,937.19 68.74 •5.93 •0.30 %
lOD-VIOOA^D Vfhlrlp RpnairR Maintpnanrp 5,000.00 348.65 4,198.05 355.90 1,446.05 24.10%
ia>-biD-34SD Phimhinp 3.000.00 97.88 2,865.91 13.99 120.10 4.00%

lOO-SiC-ja^D FlPrtrifa! 4,000.00 159.98 1,191.13 116.44 2.692.43 67.31 %
lOD-SlO-li4gD Janitorial Supplies 10,000,00 935.31 7,526.29 303.90 2,169.81 21.70%

.•LI311-.ii.9JJS>: COVID-19 Expenses 0.00 Q.K) O.DO 0.00 0.00 0.00%

I[i0-^10-43C0 Electricity 170,000.00 13.020.12 94.022.41 0.00 75,977.59 44.69%

Water, Sewc g, Garbage 60,000.00 512.54 34,914.99 D.DO 25,085.01 41.81 %

iiX^5U;43?p Natural Gas 30.000,03 1.840.98 20,579.35 O.OO 9.420.64 31.40%

loO'^10-44^5 Contracted Services 8.000.00 0.00 4,538.83 2,640.00 821.15 10.26%

IOO-SIC-44-:?6 HVAC Repair 40,000.00 11231 32,634,45 0.00 7,365.55 18.41%

IGO 5IP-.S)PP Facilities Improvement 40,000.00 557.85 12,663.71 402.95 26,933.34 67,33%

ieS i>lC-?i^2 COVID Payroll Contra 0.00 0.00 0.00 0.00 0.00 0.00%

Department: 510 - County Buildings Total: 550,247.02 32,210.87 347,671.11 5,425.84 197,150.07 35il3%

Department: 551 • Constable ttl
100-5.51-1000 Salsrv Fleeted nfficifll 45,000,00 2,799.30 25,193.70 0.00 19.806.30 44.01 %

i2p-55M?(K5 RCA Taxes 3,442.50 201.76 1,815.84 0.00 1.626.66 47.25%

■.00-55,1-? >00 Retirement Match 3,447.00 208.26 1,9-'16.58 0.00 1,500.42 43.53%

Office Supplies 550,00 O.DO O.CO 0.00 550.00 100,00%

ICO 551 SliC Uniforms R Arcpssnrip.s 550.00 269.99 319.99 0.00 230.01 41.82%

IiXj-SSl-ilnS Guns R Ammunition 450.00 0.00 0.00 210.00 240.00 53.33%

!ac-551-:i?00 Gasoline 4,000.00 14L88 1,387.77 0.00 2,612.23 65,31 %

100-531-34 20 Vehicle Repair & Maintenance 1.000.00 0.00 922.45 0.00 87.55 8.76%

1^553.:i52.30 Bonds 50.00 0.00 50.00 0.00 0.00 0.(XJ%

iPO-5.^1-4Sfl2 Educational Expense 400.00 0.00 0,00 0.00 400.00 1D0.{X)%

100-531-4600 Assoc A Oraanfzatton Dues 100.00 70.00 70.00 0.00 30.00 30.(X)%

100 351-5159 Communication Equipment 500.00 D.OO 0.00 0,00 500.00 100.(K)%

19i.5-il';53,00 Vehicles D.OO O.CK) 0.00 0.00 O.OJ 0.00%

'99 5.3.1. Z.®9 Match Body worn Camera Grant 0.00 0.00 O.DO 0.00 0.00 0.00%

iOO-5bl-.70i3? S.B.22 Payroll Contra -.3,307.25 0.00 0.00 0.00 •3,307.25 100.00%

Department: 551- Constable til Total; 56,182.25 3,691.19 31,696.33 210.00 24,275.92 43.21%

Department: 552 • Constable tt2
lOD-5^2-]pi^ Salary Elected Official 45,000.00 2.799.30 25,193.70 0.00 19.806.30 44.01 %
100-552-2200 FiCA Taxes 3,442.50 203.32 1,829.88 0.00 1,612.62 45.84 %

299:552-2300 Retirement Match 3,447.00 208.26 1,946.58 0.00 1,500.42 43.53%
Office Supplies 250,00 O.DO 0.00 0.00 250.00 100.00%

1QC-552-.3110 Uniforms & Accessories 4.50.00 0-00 0.00 O.DO 450.00 100.00%
l(X)-S52-3I-iS Guns R Ammunitinn 350.CK3 01)0 0.00 0.00 350.00 100.00%
100-552-3200 Gnsoline 2,070.00 72.34 275.57 0.00 1.794.43 86.59%
103-552-3-120 Vehicle Repair & Maintenance 1,000.00 0.00 0.00 o.oo 1,000.00 100.(X)%
i®.-552J2jiO Ponds 50.00 0.00 50.00 0.00 0.00 0.00%
i'-¥!-53.?,-4S(Ii) Assoc & Organhdtion Dues 100.00 D-00 O.CXJ 0,00 100.00
1OJ-5S2-5350 Communication Equipment 0.00 0.00 0.00 0.00 0.00 0.00%
liX;-552-5500 Vehirins 0.00 0.00 0.00 0.00 0.00 0.00%
303-552 70DO Match Rody Worn Camera Grant o.oo O.GO 0.00 0.00 0.00 0.00%
.100:552-700? S.0. 22 Payroll Contra -3,307,25 O-CO 0.00 D.OO -3,307.25 100.00%
Department: 552 • Constable n Total: 52.852.25 3,283.82 29,295.73 0.00 23.556.52 44.57%

Department: 553 - Constable ti3
IOO-5S3-1QOQ Salar/Elected Official 45.000.00 2.799.30 25,193.70 0.00 19,806.30 44.01 %

ICS-55i.2.29g RCA Taxes 3,442,50 214.16 1,927.44 0.00 1,515.06 44.01%
10q-553-:23()0 Retirement Match 3.447.00 208.26 1.946.S8 O.O) 1,500.42 43.53%

109-iSi-iP.W Office Supplies 250.00 c.oo 0.00 0,00 250.00 100.00%

inG^55.3'3U9 Uniforms S Accessories 450.00 0.00 O.K) 165.00 285.00 63.33 %
1PO-5S3 3145 Guns & Ammunition 350.00 c.oo 0.00 0.00 350.00 100.00%
190:55.9-3200 Gasoline 2,070.00 165.43 1.422.S7 0.00 647.43 31.28%
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Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 05/30/2025

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

i£2 iShjjZO Vehicle Repaif S. .Maintenance 1,000.00 0.00 404.70 0.00 595.30 59.53%

Bonds 0.00 o.co 178.00 0.00 -178.00 0.00%

iOS~55>-l4y» Communication Maintenance 0.00 o.co 0.00 0.00 0.00 0.00 %

VX-553-1&0G Assoc S Organization Dues ' IQO.OO 0.00 70.00 0.00 30.00 30.00%

iO>5S3-S500 Vehicles 0.00 0.00 0.00 0.00 0.00 0.00%

iw-f.53i2222 Matdi Body Worn Camera Grant 0.00 0.00 0.00 0,00 0.00 Q.CO%

ll}0-FS3-7rX}? S.a. 22 Pa^oll Contra -3,307.25 0.00 0.00 0.00 -3,307.25 ICHJ.CO %

Department: 553 - Constable 03 Total: 52,802.25 3,387.15 31,142.99 165.00 21,494.26 40.71%

Department: 554 - Constable 94

Salary Elected Official 45,000.00 2,799.30 25,193.70 O.OQ 19,806.30 44,01 %

Peace Officer Certification 2,700.00 225,00 2,025.00 0.00 675.00 25.00 %

1^.55^-2200 PICA Taxes 3,649.05 222.48 2,002.32 0.00 1,646.73 45.13%

iOO-»S-1-2 ̂ 00 Retirement Match 3,653,82 225.00 2.103.06 0.00 1,550.76 42,44 %

Office Supplies 350;C0 0.00 0.00 97.99 252.01 72,00%

Uniforms S Accessories 450.00 0.00 0.00 140.00 310.00 68.89 %

LOO-5MJ.131 Guns & Ammunition 350.00 0.00 347 38 0.00 2.62 0.75%

10'J-5S4-3200 Gasoline 2,070.00 189.49 859.71 0.00 1,210.29 58,47%

l(y}-554-34?0 Vehicle Repair & Maintenance 1,000.00 0.00 99235 0.00 7.65 0.77%

lQQ^.4d23P Bonds 50.00 0.00 50.00 0.00 0.00 0.00%

lRO-55/i-4.570 Communication Maintenance 0.00 0.00 O.C-0 0.00 0.00 0.00%

2SO-.554-45Q?, Educational Expense 400,00 0.00 0.00 0.00 400.00 100.00%

lG0-l)^.4-4fcOl) Assoc & Organization Dues 100.00 0.00 70.00 0.00 30.00 30.00 %

100-534-5350 Communication Equipment 0.00 D.OO 0.00 0.00 0.00 0.00%

100-554.5500 Vehicles 0.00 0.(W 0.00 0.00 0.00 0.00%

Match Body Worn Camera 0,00 0.00 0.00 0.00 0.00 0.00%

100-554-7007 S.B. 22 Payroll Contra -3,307.25 0.00 0.00 0.00 -3,307.25 100.00%

Department: 554 > Constable 04 Total: 56,465.62 3,661.27 33,643.52 237.99 22,584.11 40.00%

Department: 560 - County Sheriff

m:5ssQrJSm Salary Elected Official 75,000,00 4,982.52 44,842.58 0.00 30,157.32 40,21%

I«)-560-Iifl0 Salary Regular Employee 1,414,239.92 112,672.04 1,050,240.01 O.OQ 363,999.91 25.74%

10QJ,SQ:i_a5 Resource Officers 435,617.50 29,187.84 314,088.39 0.00 122,529.21 28.05%

iS?-3iP-140Q Longevity 11,486.00 762.00 7,380.00 0.00 4,106.00 35.75%

lQ0-5i»O:16ai) Peace Officer Certification Pay 94,500.00 7,050.00 63,93750 0.00 30,56230 32.34 %

iOp-SeO .l&Q Law Enforcement Taxable Travel Stipend 0.00 0.00 0,00 0.00 D.OO 0.00 %

;OC-.S50-1960 Leave Time / Excess Comp Paid 180,000.00 13,668.89 167,813.03 0.00 12,186.97 6.77%

I'X-StiO 2200 PICA Taxes 164,516.03 12,472.11 122,753.96 0.00 41,862.07 25.43%

10p-S&q-23CP Retirement Match 154,831.23 12,523.30 127,865.32 0.00 36,965.89 22,43%

iC-0-5SO-301p Office Supplies 15,120.00 424.49 3,286.93 258.33 5,564.74 36.80 %

100-560-3105 Investigative Expenses 15,000.00 79.70 5,979,25 40.00 7,980.75 53.21%

100:5M-iHS Uniforms & Accessories 27,132.00 183.64 22,364.09 3,338.23 1,429.63 5.27 %

Guns & Ammunition 12,850.00 0.00 9,091.42 0.00 3,758,58 29.25%

300-550-3200 Gasoline 144,900.00 9,669.26 76,143.10 0.00 68,756.90 47.45 %

11X1-560-3380 Miscellaneous Expenses 5,250.00 741,77 2,889.15 209.29 2,151.56 40.98%

JOO-J&3-,3420 Vehicle Repair & Maintenance 65,000.00 2,259.32 30,880,79 3,781.92 30,337.29 46.67%

J^-SgO-3.tg5 COVID-19 Expenses 0.00 0.00 G.OO 0,00 0.00 0.00%

lOO-SStMlBO SANE Exams 0.00 o.co O.CO 0.00 O.CO 0.00%

100-560-4230 Bonds 0.00 Q.QO 426.00 0.00 -426.00 0.00%

IlX>-560 44P0 Legal Ads & Notices 0.00 0.00 0.00 0,00 0.00 0.00%

iog-joQ-i-ios Contracted Services 0.00 0.00 0.00 D.OO 0.00 0.00%

lOftiSfefidSfii Educational Expense 21,CK)0.00 1,653.95 12.992.31 342.00 7,665.69 3630%

Itw~r560-45fi0 Assoc & Organization Dues 1,500.00 0.00 1,025.00 0,00 475.00 31.67%

300-550-4700 Lease Payments 0.00 0.00 0.00 0.00 0.00 0.00%

100-560-533C} Communication Equipment 18,500.00 1,175.61 14.754.30 2,083.74 1,661.96 8.98%

lD0-5irl-55afi Vehicles 100,945.15 4,399.00 100,944.96 0.00 0.19 0,00%

i00-560-59DD Light Bars, Sirens, etc 4,000.00 1,650.20 3,089.98 0.00 910.02 22.75 %

l(X)-56O-SSO0 Interest Equipment Lease O.tX) 0.00 0.00 0.00 O.X 0,00%

tiX)->6O-y000 Body Cameras - State Grant 26,940.00 0.00 20,007.40 0.00 932.60 3,46%

Dash Camera Software-Axon Fleet 0.00 D.OO 0.00 0.00 0.00 0.00%
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Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

1OG-bfO 700? S.B. 22 Payroll Ccnta -17,732.29 0.00 0.00 0.00 •17,732.29 100.00%

IOB-76D-7JOQ Mlsc Expense of Donated Funds 100.00 0.00 93.56 0.00 6.44 6.44%

Department; 560 - County Sheriff Total: 2,981,795.62 215,558.64 2,215,889.13 10,063.56 755,842.93 25.35%

Department: 565 - County Jail

IQO-5£5-nCK) Salary Regular Employee 1,843,857.84 129,258.59 1,259,555.03 0.00 584,302.81 31.69%

3^;S5r>-,i300 Wages Part Time Employees 13.000.00 849.51 2,911,87 0.00 10,088.13 77.60%

LQti5.5_-.Raq Longevity 8,794.00 644.00 5,624.00 0.00 3,170.00 36.05 %

100 5SS 1600 Peace Officer Certification Pay 0.00 600.00 2.650.00 0.00 -2.aso.oo 0.00%

100-S55-1L;50 1 nw FnfnrrpmenrTa*nhle Tmvnl Silnnnrt 3,120.00 0.00 0.00 0.00 3,120.00 100.00%

UXi-5q519S0 Leave Time / Excess Comp Paid 130,000.00 22.402.27 165,303.52 0.00 •36,303.52 ■27.93%

1D0-Sfc5-72CC1 FICATaxes 152,905.05 11.432.86 106,763.21 0.00 46,142.84 30.18%
lC}0-S6S-i'-3,^ Retirement Match 153,105.92 11,439.32 111,259.21 0.00 41,846.71 27.33 %
;ot> Sb5 .ItilO Employee Medics! Exam 5,000,00 680.00 3,633.78 350.00 2,015.22 33.60 %
mQ-555-Si?0 Inmate Clothing & Bedding 6,500.00 0.00 5,221.59 554.50 723.91 11.14 %

10Q-5fiS-31?5 Pfpsrriptinns 55.000.00 2,421.69 36,548.93 0,00 18,451.07 33.55%

iCO- SS5-3I3S Food 275,000.00 18,289.52 207,568.11 16,881.91 50,549.98 18.38%
I0D-S:»S-3I.SQ Inmate Transport 10,000,00 0.00 1,801.72 0.00 8,198.28 81.98 %
idQrS^jlfsO Inmate Medical 88,000.00 3,016.64 35,387.00 0,00 52,613.00 59.79%
100-S5S-3-lg0 .lanitoria! Supplies 58,000.00 4,518.53 35,459.09 2,532.64 20,008.27 34.50%

JOCi-SfiS-HSf' COVID-19 Expenses 0.00 0.00 o.oo 0.00 0.00 0.00%

1C0-S5J::-W«J> Contracted Services 3.000.CO 220.00 2,755.00 0.00 245.00 8.17%

4700 Eouipment Lease 1,250.00 114.33 1,028.97 0.00 221.03 17.68%
:D0-5uS-i>.lCX? Fadlities Maintenance 65,000.00 1,892.85 37,634.20 5,504.10 21,861.70 33.63 %
100-56S-700.? COVin Paymll Contra 0.00 O.DO 0.00 0.00 0.00 0.00%
Department: 565 - County Jail Total: 2,872,533.81 207,780.12 2.022.305.23 25,823.15 824,405.43 28.70%

Department: 568 • Dispatch
3(X>-56!>-l?00 Salary Regular Fmplnyee 0.00 0.00 0.00 0.00 0.00 0.00%
ICQ-SoP-ItOO l.nngpvity 0.00 0.00 0.00 0.00 0.00 0.00%
: 00-555:1500 Peace Officer Certification Pay 0.00 0.00 0.00 0.00 0.00 0.00%
lOQ-SSG-iSSO Leave Time / Excess Comp Paid 0.00 D.OO 0.00 0.00 0.00 0.00%
1{X>-56G->2QQ PICA Taxes 0.00 0.00 0.00 0.00 0.00 0.00 %
l(Xt-SBfi-230Q Retirement Match 0.00 0.00 0.00 0.00 O.DO 0.00%

Department: 566 • Dispatch Total: 0.00 0.00 0.00 0.00 0.00 0.00%

Department: 570 • Adult Probation
!00o70-4330 Local Telephone Service 0.00 0.00 0.00 0.00 0.00 0.00%
Department: 570 - Adult Probation Total: 0.00 0.00 0.00 0.00 0.00 0.00%

Department: 574 - Juvenile Probation Board
Salary Supplements 13,200.00 1,100.00 9.900.00 0.00 3,300.00 25.00 %

iC0-574-220Q PICA Taxes 1,009.80 83.32 749.88 0.00 259.92 23.74 %
100-S7---230G Retirement Match 1,011.12 81.84 755.00 O.DO 246.12 24,34%
Department: 574 • Juvenile Probation Board Total 15,220.92 1,265.16 11,414.88 0.00 3,806.04 25.01%

Department; 575 - Juvenile Probation
100-575-3010 Office Supplies (Direct Supervision) 0.00 0.00 0.00 0,00 0,00 0.00%
I0O-S75-40S0 Juvenile Local Funds (See Fund 969) 49,000,00 49,000.00 49.000.QO 0.00 0.00 0.00%
lCX)-575-4I9fl tnter-Countv Contracts fDerpnlmnyPre-Ari 0.00 O.DO 0.00 0.00 0.00 0.00%
100-575-4192 Non Secure Placement 0.00 0-00 0.00 0.00 0.00 0.00%
10O-S7S-'t't$"5 External Contracts (Comm Based General) 0.00 0.00 0.00 0.00 0.00 0.00%

Educational Expense 0.00 0.00 0.00 0.00 0.00 0,00%
10,D-5?5 4S20 Travel & Training (Direct Supervision) o;oo 0.00 0.00 O.QQ 0.00 0.00%
Department: 575 • Juvenile Probation Total; 49,000.00 49,000.00 49,000.00 0.00 0.00 0.00%

Department; 580- DPS
I00-S8Q ROQ Salary Regular Employee 33,000.00 2,750.00 24,750.00 0.00 8,250.00 25,00%
l(Xl-55O-14D0 Lonenvity 464,00 40.00 346.00 0.00 118.00 25.43 %
lQO-5SO *9r>0 leave Time / Fxress Cnmp Pnirt 0.00 0.00 0.00 0.00 0.00 0.00%
100-5g0-22rx) FICATntes 2.560.00 198.92 1.801,68 0.00 758.32 29.62 %

Retirement Match 2,563,34 207.58 1,939.05 0.00 624.29 24.35%
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Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

:QO-5SO:Ji.8Q Miscellaneous Expenses 516.28 O.OD 581.38 0.00 34.90 5.66%

Kaoar D.DD 0.00 0.00 0.00 O.QO 0.00%

Department: 580 - DPS Total: 39,203.52 3,196.50 29,418.11 0.00 9,785.51 24.96%

Department: 611 - Road & Bridge

lOOSn-r.C'J salary Appointed Officlai 67,800,00 S.55Q.OO 50,850.00 0.00 16,950.00 25.00 %

100-6 D-HCO Salarv Reeular Emolovee 1,266,040.55 94,229.32 858,992.56 0.00 407,048.00 32.15 %

l$0-un-lJQ,0 Wages Part Time Employees 0.00 0.00 O.fX) 0.00 0.00 0.00%

Longevity 9.012.00 740.00 6,470.00 0.00 2.542.(M 28.21 %

IC'O-oll I6^s Employee Certification Pay 55,200.00 5,000.00 43.250.00 0.00 11,950.00 21.65%

IQQ 5i3i-^$&0 Leave Time/ ExcessComp Paid 29.C00.Q0 2,961.03 19,810.17 O.OD 9,189.83 31.69 %

FiCA Taxes 109,169.52 7,975.88 71,837.43 0.00 37,332.09 34.20%

100-un-ZjC)0 Retirement Match 109,312.23 8,078.44 75,661.02 0.00 33,651.21 30.78 %

l-'XI-hii-SCtO Office Supplies 1.000.00 30.35 133.03 0,00 866.97 86.70%

i-5no Uniforms & Accessories 20,000.00 1.560.86 i5,3Cra.31 391.87 4,307.82 23.54%

100-611-3200 Gasnlinn 82,800.00 13,711.19 55.390.70 0.00 27.409.30 33.10%

iOO-511-A.2lB Diese! 140,500.00 20.135.00 95,821.16 77.28 44.501.55 31.74%

100-611-3220 Oil, Grease & Lubricants 20,000,00 0.00 11,103.57 1,600.00 7,296.43 35.48%

10-261,l-323i) Batteries 7,500.00 1,844.56 5,608.10 0,00 1,891.90 25.23 %

lOO GU-374(? Tires & Tubes 40,000.00 3,542.44 26,054.36 0.00 13,945.64 34.86 %

lOi)-c»U-">24'; Tire Removal 2,200.00 0,00 O.CO 0.00 2,200.00 100.00%

aoo-sij.3AQ2 Culverts 70,000.00 3,229.00 35,215.50 7,875.00 26,909.50 38.44%

lX-611-31^ Road Repair Funded by Donations 0.00 0.00 0.00 0.00 0.00 0.00%

lo;)-gli>A?3Q Sand a Gravel 82.000.00 0.00 37,106.03 0.00 44,893.97 54.75%

IK)-611-T3C0 RfjadOil 650,000.00 16,904.80 100,762.40 68.000.00 481.237.60 74.04 %

lOO-51j-33,Sg Plant Mix Asphalt 65,000.00 0.00 32,258.40 2,500.00 30,231.60 45.51%

signs S safety 10,000,00 0.00 9,565.25 0.00 434.75 4.35%

100-63 3-3380 MIscellanpous Exaensex 6,500.00 829.04 2,697.71 159.87 3,642.42 56.04 %

100-611-33?10 Handtools 10,000,00 57.22 8.483.93 98.79 1.411.28 14,11%

iW'hl Vehicle Repair & Maintenance 60,000.00 1.059.99 51,599.48 260,00 8,140.52 13.5? %

iCJl-ol l-3-t30 Equipment Repair & Mainterrance 110,000.00 7.934.10 101.31253 3,442.50 5.24457 4.77 %

iOO-iit l-SdO'j ffintrartpd ̂ prvifpx 70,000.00 1,350.00 56,6K).00 0.00 13,400.00 19.14 %

lOtl-blJ-lSjn Local Travel Reimbursement .500.00 44.62 237.31 0.00 262.59 52.54 %

10<>-6n-s?00 Equipment Lease 218,946.52 0.00 170,758.95 O.DO 48,187.57 22.01 %

100-6.1i -530t) Facilities Improvement 33,000,00 38.31 6,575.17 0.00 6.424.83 49.42 %

lOO-en-SSOii Road Equipment 169,834.58 43,802.41 112,256.08 0.00 57,578.50 33.90%

3DO-£3 3-;'6Ql Interest-Equipment lease 60,656.85 0.00 48,115.58 0.00 12,541.27 2a68%

lPO-61i-7G0p FY22 Disaster Expenses 0.00 0.00 0.00 0.00 0.00 0.00%

ion f.l 1-7007 cnviD Payfoll Cnntra 0.00 0.00 0.00 0.00 0.00 0.00%

Department: 611 - Road & Bridge Total: 3,555,972.26 240,709.58 2,109,843.13 84,405.31 1,361,723.82 38.29%

Department: 62S - Right of Way

300 G2S SOSG Right of Way Acquisition 0,00 Q.CO 0.00 0.00 OW O.DO %

Department: 62S • Right of Way Total: 0.00 0.00 0.00 0.00 0.00 0.00%

Department: 633 - Allocations to Organliatlons

300-5iJ-463_Q Giadewater Library 1,000.00 0.00 0.00 0.00 1,0«).00 100.00%

10S-335-'l63j MealsonWheels 2,100.00 0.00 0.00 0.00 2,100.00 100.00%

too-633.-45 Sablne Valley MHMR 15,000.00 Q.CO 11,250.00 0.00 3.7S0,(X) 25.00%

100-?33-.:,53? CASA 2,500.00 2,500.00 2,500.00 0.00 0.00 0.00%

3{Xl-o33-46Jjj East Texas Council on Alcoholism & Drug 1,000.00 0.00 1,000.00 0.00 o.ra 0.00%

ISO.-pIAS5y Northeast Texas Regional Mobility Author 2,000.00 0.00 O.DO 0.00 2.000.C» 100.00%

I(«l-6?3"5E'j, Literacy Program 4,000.00 000 2,002.00 0-00 2,000.00 so.oc %

10C-S33-46-''-2 County Historical Commission 2,000.00 OCQ 0.00 0.00 2.0CO.CO 100.00%

Department: 533 - Allocations to Organizations T a'iraoioo 2.S00.00 16,750.00 0.00 12,850.00 43.41%

Department: 642 • Indigent Health

,lSfc.hA2;.30iO Office Supplies 200.00 0.00 58.99 0.00 141.01 70.51 %

l'?0-643 4493 Contracted Services 0.00 o.co 0.00 O.iK) O.CH} 0.00%

IQa-642-4503 Educational Expense 1,500.00 Q.CO 0.00 0.00 1,500.00 100.00%

Physician, Non 40.000.00 692.75 9,035.42 0.00 30.964.58 77.41%
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Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

i(X}-G4^-^i8n? Prpvriprinn Ornp* 23,000.00 484.75 4.907.29 0.00 18,092.71 78.66%

tOO:§41:.'1893 f-losflila! Charges 125.000.00 2,074.38 26,305.59 0.00 98,594.41 78,96%

Department: 642 • Indigent Health Total: 189,700.00 3,251.88 40,307.29 0.00 149,392.71 78.75%

Department: 650 - County Ubrary

lG0-g5O- UOO Salary Appointed Official 43,963,92 3,653.66 32,972.94 0,00 10,990.98 2S.Q0 %

j0O-G5O-1200 Salary Regular Empioyee 92,260.08 7,688.40 69,195.60 0.00 23.064.48 25.00%

IOO-,6SO-l3W Wages Part Time Employees 11,000.00 1,104.00 9,873.00 0.00 1,127.00 10.25%

Longevity 434-00 34.00 280.00 0.00 154.00 35.48 %

!i3D-1960 Leave Time / Excess Comp Paid 0.00 525.42 2.649.12 0.00 •2,649.12 0.00%

iksf G.j.0/?flQ FICA Taxes 11,295.84 994.71 8,784.06 0.00 2,511,78 22,24%

iPS.-aa.f! Retirement Match 11,310.60 958.36 8,878.18 0.00 2.432.42 21.51%

JiJO, GSthyji) Office Supplies 6,000.00 134.39 5,616.71 17.00 366.29 6.10%

l(K)-6?0-.lG9V Siihsrriplinns 3.800.00 31.00 2,961.87 0.00 838.13 22.05%

iOO o5P-.3380 Miscellaneous Expenses 1,800.00 0.00 1,797.38 0.00 2.62 0.15%

11}0-650-'W95 rnnfrartpri S#»fvirps 5,000.00 53.29 4.459.61 159.87 380-52 7.61%

lQ0-65a--150? Educational Expense 2,soo:oo 0.00 2,241.47 0.00 258.53 10,34 %

IOC' hi>0-4h;}0 Assoc & Organization Dues 725.00 Q.OO 441.00 0.00 284.00 39.17%

10D-6SO"i630 Saturday Prngrams 2,000.00 0.00 1,997.63 0.00 2.37 0.12%

IC-Q feSQ SlOO Facility improvements 0.00 o.co 0,00 0.00 0.00 0,00%

iCii Library Materials 45.000,00 2.517.52 41.802.42 0.00 3.197.S8 7,11%

lO'''-t-y;-S7QO Replacement of Lost or Damaged Oooics 400.00 72.85 390.83 0,00 9.17 2.29%

K50-b?0-/(aX) 1 ibrary Grant 0.00 O.DO 0.00 0.00 0.00 0.00%

too 6EO-7002 COVID Payroll Contra 0.00 O.CK) 0.00 0.00 Q.OO D.00%

Department; 650 • County Ubrary Total: 237,489.44 17,787.61 194,341.62 176.87 42.970.75 18.09%

Department: 655 - Historical Commission

100-5S5-'''?'35 Texas Hlstnrirai Grant Fxpnnriiturns 0.00 0.00 O.DO 0.00 0.00 0.00%

Department; 655 • Historical Commission Total: 0.00 0.00 0.00 0.00 0.00 0.00%

Department; 665 • Extension Service

1C0:§55-12O0 Salary Regular Employee 30,174.72 1,657.28 16.858.72 0.00 13.315.00 44.13 %

i^'':.&hS-j960 Leave Time / Excess Comp Paid 0.00 0.00 0.00 0;00 0.00 0.00%

PICA Taxes 2.308.37 126.80 1,289.90 0.00 1,018.47 44.12 %

liX>-65S 5010 OffireSijpniip'; 600.00 13.91 237.99 0,00 362.01 60.34 %

!'.^-665 3205 Gasoline 600.00 113.48 578,20 0,00 21.80 3,63%

-ICl^S&rvMLQ Vehicle Repair and Maintenance 1.000,00 0.00 55641 Q.OO 443.59 44.36 %

Education & Travel 9,000.00 943.75 4,219,21 0.00 4,780.79 53.12%

Assoc & Organization Dues 460.00 0.00 270.00 0.00 190.00 41.30%

Department: 665 - Extension Service Tola!: 44,143.09 2,855.23 24,010.43 0.00 20,132.66 45.61%

Department: 685 - Waste Disposal

100-635,-4495 Contracted Services - Free Dump Days 10,000.00 3,461.10 7,907.47 0.00 2,092.53 20.93 %

Department: 685 • Waste Disposal Total: 10.000.00 3,461.10 7,907.47 0.00 2,092.53 20.93%

Department: 703 • infrastructure Storm Water

I00-703-1''.o;i Storm Water Projects 5.6 Longevity 0.00 0.00 35,00 0.00 -35,00 0,00%
l.eC"yfi3-22eo storm Water Projects 5.6 FICA O.DO 0.00 2.54 O.QO ■2.54 0.00%
10r'-7ti3;2300 Storm Water Projects 5.6 Retirement 0.00 0.00 3.00 0.00 -3.K) 0.00%
Department; 703 • Infrastructure Storm Water To 0.00 0.00 41.54 0.00 -41.54 a.00%

Department: 706 • County ftlatch
THC Project Admin Longevity 0.00 4.00 64.00 0.00 •64.00 0,00%

,lp3-706-22OO THC Project Admin FICA 0-00 0.30 4.80 0.00 -4.80 0,00%
100-705.2300 THC Project Admin Retirement 0.00 0.30 4.98 0,00 •4.98 0.00%
Department: 706 • County Match Total: 0.00 4.60 73.78 0.00 -73.78 0.00%

Department: 790 - Transfers
KS-Tgo-cQig Transfer To Fund 101 Insurance 0.00 0.00 0.00 0,00 0.00 0.00%
Department: 790 - Transfers Total: 0.00 0.00 0.00 0.00 0.00 0.00%

Expense Total: 19,585,957.68 1,345,225.15 12,129,147.59 288,573.27 7,168,236.82 36.60%

Fund; 100 - GENERAL FUND Surplus (Deficit]: -162,109.36 •628.861.55 7,943,446.55 •289,653.27 7,815,902.64 4,821.38%
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Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance

Current Period Fiscal Favorable Percent

Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

Fund: 101 - INSURANCE CLAIMS

Revenue

RevCategory: 30 - Property Tancs

lO}jiQ0:3OO_E] CurrentTaxes 2.573.156.00 18.185.42 1,729.862.67 0.00 ■843.293.33 32.77%

iQi Penalties & interest 48,000,00 4,036.08 42,523.90 Q.OO •5,476.10 1 11,41%

RevCategory; 30 - Property Taxes Total: 2,621,156.00 22,221.50 1,772,386.57 0.00 -848,769.43 32.38%

RevCategory: 37 - Interest
Interest-TexPooi insurance 28,044.00 2,853.68 34,107.74 0.00 5,463.74 119.07 %

lOI 3?0-J-'01 Inleresf 200.00 10.72 7842 0.00 -121.58 60.75 %

U" iiS-ilS? Interest on Insurance Clearing acct 0.00 11.93 105.42 0.00 105.42 0.00%
RevCategory: 37 • Interest Total: 28.844.00 2,876.33 34,291.58 0.00 S.447.58 18,89%

RevCategory: 38 • Miscellaneous Revenues
TdlA/Weilness Penalty fees 0.00 0.00 0.00 O.iX) O.LK) 0.00%

LOI-31$D-3$I5 Emp insurance Dependent Contributions ISO.OOO.CK) 18,845.17 159,598.08 0.00 •20,401.92 11.33 %
10i-3gC-382Q Miscellaneous Re\'cnue/Prior Year Refund 0.00 0.00 0.00 0.00 0.00 0.00%
RevCategory: 38 • Miscellaneous Revenues Total: 180,000.00 18,845.17 159,598.08 0.00 •20.401.92 11.33%

RevCategory: 39 - Transfers In
i.Q.'-;i?S-3507 ins Clearing Misc Transfers 0.00 0.D0 0.00 0.00 O.C» 0.00%
l,0s-290-5S|.2 TRANSFER FROM FUND 100 0,00 0.00 0.00 O.OQ 0.00 D,DO%
RevCategory: 39 - Transfers In Total; 0.00 0.00 0.00 0.00 0.00 0.00%

Revenue Total: 2,830,000.00 43,943.00 1,966,276.23 0.00 -863,723.77 30.52%

Expense
Department: 409 - Non-Departmental

^5.? 'iS? Insurance Claims 1.700.000,00 3S.867.43 1.457,524.83 0.00 232.475.27 13.65%
lQl-''0':-29iO Prescriations 450,000.00 42,987.19 403,145.41 0.00 46,853.59 10.41 %

1QSJ.55Q insurance Premiums 630,000.00 47,126.80 421,010.69 D.DO 208,989.31 33.17%

Health insurance Broker Expense 50,000.00 4.166.66 37,499.96 D.DO 12,500.04 2S.0Q%
Department: 409 ■ Non-Departmental Total: 2,830,000.00 133.148.08 2,329,181.89 0.00 500,818.11 17.70%

Department: 790 -Transfers
10l-790-g0B INSURANCE CLAIMS • TRANSFERS FAMilY 0.00 Q.OO 0.00 0,00 O.OD 0.00%
iOi-790-9O27 Insurance Claims • Non-budget- Transfer 0.00 0.00 0.00 0.00 0.00 0.00%
Department: 790 - Transfers Total: 0.00 0.00 0.00 0.00 0.00 0.00%

Expense Total: 2,830.000.00 133,148.08 2,329,181.89 0.00 500,818.11 17.70%

Fund: 101 • INSURANCE CLAIMS Surplus (Deficit): 0.00 •89,205.08 •362,905.66 0.00 •362,905.66 0.00%

Report Surplus (Deficit): -162,109.36 •718,066.63 7,580,540.89 •269,653.27 7,452.996.98 4,597.51%
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Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance

Current Period Fiscal Favorable Percent

RevCatcgory; Department Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

Fund; 100 • GENERAL FUND

Revenue

30-Property Taxes 14,814,983.00 191,722.50 14,798,000.24 O.GO -16,982.76 0,11%

31-DMVFees 940,000.00 60,919.20 905,603.31 0.00 -34,396.69 3.66%

32 • Other Taxes, Licenses & Permits 1.749,000.00 169,56232 1,497,65337 0,00 -251,346.43 14.37%

33 • State & Federal Funding 184,100.00 14,512.67 227,115.73 0,00 43,015.73 -23,37%

34- Reimbursements 954,040.10 77,753.94 894,395.54 0,00 -59,644.55 6.25%

35 - Fees & Fines 757.100,00 82,310.49 770,447.13 0.00 13,347,13 -1.76%

37 - Interest 50.000.00 98,408.73 807,758.21 O.Of) 757,7.58.21 -1,515.52%

38- Miscelianeaus Revenues -25.374.78 21,173.75 171,620.41 -1,080.00 195,915.19 772.09%

39 • Transfers In 0.00 0.00 0.00 0.00 0,00 0.00%

Revenue Surplus (Deficit): 19.423,848.32 716,363.60 20,072,594.14 -1,080.00 647,685.82 ■3.33%

Expense
401 • Commissioner's Court 326.048.65 28,624.26 250.745.10 o.oo 75,303.55 23.10%
403 - County Clerk 236.753.26 20,197.58 175,616.00 1,527.75 59,609.51 25.18%
405 - Veterans 9,942.63 693.98 5,912.61 0.00 4,030.02 40.53%

405 - Emergency Management 34.566,26 2,359.34 22,640.91 75.00 11,850.35 34.28%

409 - Non-Departmental 3,232,224.92 179.523.87 712,687.95 156,099.00 2.363,437.97 73.12%
410 - Tele Communications 96,000.00 7,862.29 70,704.82 0.00 25,295.18 26.35%

411 - Computer 1.055,847,92 73,532.65 988,463.84 1,315.43 86,068.65 6,26%
425 - County Court 137.441.34 9,854.95 89.835.76 0.00 47,tt)5.5S 34.64%
435 - 115lh District Court 591,023.16 39,736.94 430,490.19 50.00 160,482.97 27.15%
450-District Clerk 260,269.52 19,315.29 173,432.12 554.98 86,282.52 33.15%
451 • Justice of the Peace dl 130,036.82 10,519.08 95,200.92 0.00 34,835.90 26.79%
452 > Justice of the Peace U2 97,626.25 7,671.84 70.999.38 848.65 25,778.22 26.41%

453 - Justice of the Peace S3 93,465.29 7,431.58 68,829.50 0.00 24,635.79 26.36%
454 • Justice of the Peace «4 93.659.46 7,561.87 66,794.29 0.00 26,865.17 28.63%
475 - District Attorney 714,934.87 51,065.70 506,751.08 159.74 208,024.05 29.10%
490 • Elections 265,028.18 16,272.40 208,225.53 1,285,00 55.517.65 20.95%
495 • County Auditor 182.364,26 15.13336 136,045.50 IS 0.00 46,168.76 25.32%
497 • CountyTreasurer 202,621.04 15,470.69 146,841.38 0.00 55,779.66 27.53%
499 - Tax Assessor 557.991.98 37,791.77 411,877.61 0.00 156,114.37 27.49%
505 • Appraisal District 464,903.62 0.00 302300.61 0.00 162,603.01 34.98%
510 - County Buildings 550,247.02 32,210.87 347,671.11 5,425.84 197,150.07 35.83%
551 - Constable 56,182.25 3,691.29 31,695.33 210.00 24,275.92 43.21%
552 - Constable « 52,852.25 3,283.82 29,295.73 0.00 23,556.52 44.57%

553-Constable « 52,802.25 3,387.15 31,142.99 165.00 21,494.26 40.71%
554-Constable ti4 56,465.62 3,651.27 33,543.52 237.99 22,584.11 40.00%
550-County Sheriff 2.981,795.62 215.558.64 2,215,889.13 10.083.56 755,842.93 25.35%
565-County Jail 2,872,533.81 207.780.12 2,022,305.23 25,823.15 824,405.43 28.70%
S66-Dispatch 0.00 0.00 0.00 0,00 0.00 0.00%
570-Adult Probation 0.00 0.00 0.00 0.00 0.00 D,DD%
574-Juvenile Probation Board 15,220.92 1,265.16 11,414.88 0.00 3,806.04 25.01%
575 - Juvenile Probation 49,000.00 49,0(KI.OO 49,000.00 0,00 0.00 0.00%
580 • DPS 39,203.62 3.196.50 29,418.11 0,00 9.785.51 24.95%
611 - Road & Bridge 3,555,972.26 240,709.55 2,109,843.13 84,405.31 1,351.723.82 38.29%
525 -Right of Way 0.00 0.00 0.00 0.00 0.00 0,00%
633 • Allocations to Organitatidns 29,600.00 2,500.00 16.750.W) 0.00 12,850.00 43.41%
542 - Indigent Health 189,700.00 3,251.88 40,307.29 0.00 149,392.71 78.75%
650 - County Library 237,489.44 17,787.61 194,341.82 175.87 42,970.75 IB.09%
SS5 - Historical Commission 0.00 0.00 0.00 0.00 0.00 0.00%
665 • Extension Service 44,143.09 2,855.23 24,010.43 0,00 20,132.66 45,61%
685- Waste Disposal 10,000.00 3,451.10 7,907.47 0.00 2,092.53 20.93%
703 • Infrastruciure Storm Water 0.00 0.00 41.54 0.00 -41.54 0.00%
706- County Match 0.00 4.60 73.78 0.00 •73.78 0.00%
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Auditor's Budget Report

RevCategory;Department

7S0-Transfers

Expense Total:

Fund: 100 • GENERAL FUND Surplus (DeHcit);

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Current

Total Budget

0.00

Period

Activity

0.00

Fiscal

Activity Encumbrances

0.00 0.00

Variance

Favorable Percent

(Unfavorable) Remaining

0.00 O.OQ94

19,585,957.68 1,345,225.15 12,129,147.59 288,573.27 7,168,236.82 36.60%

-162,109.36 -628,861.55 7.943,446.55 -289,653.27 7,815,902.64 4,821.38%
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Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance

Current Period Fiscal Favorable Percent

RcvCategoryiDepartmenl Total Budget Activity Activity Encumbrances (Unfavorable) Remaining

Fund: 101 - INSURANCE CLAIMS

Revenue

30- PropertyTaxes 2,621456.00 22,221.50 1,772,386.57 0.00 -848,759.43 32.38%

37 - Interest 28,844.00 2,876.33 34,293.58 0.00 5,447.58 •18.891S

38 - Miscellaneous Revenues 180,000.00 28.&45.17 359,598.08 0.00 •20,401.92 11.33%

39 - Transfers In 0.00 0.00 0.00 0.00 0.00 0.00%

Revenue Surplus (Deficit): 2,830,000.00 43,943.00 1,966.276.23 0.00 •863,723.77 30.52%

Expense

409 - Non-Oepartmental 2,830,000.00 133,148.08 2,329,131.89 0.00 500,818.11 37.7056

790-Transfers o.oo 0.00 0.00 0.00 0.00 0.00%

Expense Total: 2,830,000.00 133,148.08 2,329,181.89 0.00 500.818.11 17,70%

Fund: 101 > INSURANCE CLAIMS Surplus (Deficit): 0.00 -89,205.08 -362,905.66 0.00 •362,905.66 0.00%

Report Surplus (Deficit): -162,109.36 -718.066.63 7.580,540.89 -289,653.27 7,452,996.98 4,597.51%

7/9/2G25 ;09 f-K
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Auditor's Budget Report For Fiscal: 2024-2025 Period Ending: 06/30/2025

Fund Summary

Variance

Current Period Fiscal Favorable

Fund Total Budget Activity Activity Encumbrances (Unfavorable)

100-GENERAL FUND -162.109 -628,861.55 7.943.A46.55 -289.553,27 7.815,902.64

101-INSURANCE CLAIMS 0.00 -89,205.08 -362,905.66 0.00 -362,905.66

Report Surplus (Deficit): -162,109.36 -718.066.63 7,580,540.89 -289,653.27 7,452,996.98

7/9/,-'Q25 3: ?V;OS PM f'OOe 13 of 58



Pooled Cash Report - Multiple FIscals
Upshur County

For the Period Ending 6/30/2025

ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE

CURRENT

ACTIVETY

CURRENT

BALANCE

CLAIM ON CASH

K^iooqg Claim on Pooled Cash - General Fund 25,010,392.53 (625,519.55) 25,384,873.08

Claim on Pooled Cash - Salary Fund 4,428.31 (2,384.17) 2,044.14

Claim on Pooled Cash - CETRZ Fund 30,342.19 0.00 30,942.19

lOSvlWX) Claim on Pooled Cash - Road Damages 2,358.50 0.00 2,958.50

Claim on Pooled Cash-JP Cash Bonds 5,230.31 0.00 5,230.31

Claim on Pooled Cash - Courthouse Security 103,231.47 (28,917.00) 74,314.47

2Cl-SuLKiO Claim on Pooled Cash ■ Co. Records Mgmt & Presrv 82.082.67 904.36 82,987.03
?-02 mm Claim on Pooled Cash - Lav/ Library (9,997.68) 1,573.30 (8,424.38)
TOJ-AOODO Claim on Pooled Cash - Child Protection Fee 521.00 0.00 521.00

ji$-iRooa Claim on Pooled Cash 14,475.00 490.00 14,965,00

Claim on Pooled Cash 38,314.63 998.36 39,312.99

Claim on Pooled Cash • Co/Dist Ct Records Preserv 3,306.81 0.00 3,306.81

22J,-JQOOa Claim on Pooled Cash • Co/Dist CourtTechnoiogy 12,146.02 145.24 12,291.26

m-mm Claim on Pooled Cash - Oist Clerk Rec Mgmt 20,292.22 0.00 20,292.22

Claim on Pocied Cash • Olst. Clerk Rec Archive 34,625.97 131.33 34,757.30
UA-mm Claim on Pooled Cash - Co. Clerk Rec Mgmt 322,988.47 2.380.79 325,369.26

Claim on Pooled Cash - Co. Clerk Rec Archive 58,614.77 (18,952.98) 39,661.79

2Lb;.\GC00 Claim on Pooled Cash • Election Contracts 42,551.44 Q.OO 42,551.44

?^7di;£sai Claim on Pooled Cash - JP Court Technology 40,519.44 64.40 40,583.84

ukimm Claim on Pooled Cash - JP Courthouse Security 28,757.38 193.02 28,950.40

22giCCOO Claim on Pooled Cash - Judicial Education 7,277.11 135.00 7,412.11

II.S:.icqpg Claim on Pooled Cash -Court initiated Guardianshij 49,436.34 840.00 50,276.34

W:Mm Claim on Pooled Cash 48,113.13 1,439.65 49,552.78
:-32-ioaoo Claim on Pooled Cash 15,076.9? 455.95 15,532.92

Claim on Pooled Cash 17,238.07 (1,921.97) 15,316.10
Claim on Pooled Cash 43,697.73 (1,137.54) 42,560.19

Claim on Pooled Cash 8,889.85 1.479.71 10,369.56
24D-lCf)00 Claim on Pooled Cash • Tax Office VIT Interest Fun 18,399.59 (1,326.73) 17,072.86

Claim on Pooled Cash - DA Forfeiture Fund 9,786.60 37..12 9,823.72

2it-.:oogo Claim on Pooled Cash - DA Pretrial intervention 21,837.21 100.00 21,937.21

Claim on Pooled Cash • DA LEOSE 3,103.58 0.00 3,103.58

Claim on Pooled Cash • DA Art 102.007 Fees 1,042.48 0.00 1,042.48
2>6-10003 Claim on Pooled Cash 163,379.00 0.00 163,379.00

::.?0:;iQaeg Claim on Pooled Cash - Sheriff CCP 59 11,770.39 115.48 11.885.87
27M0(50C1 Claim on Pooled Cash • Sheriff Federal Forfeitures 127,685.23 (4,265.36) 123,420.87

*  27;-lOQoa Claim on Pooled Cash - LEOSE 31,288.56 0.00 31,288.56

m-jmQ Claim on Pooled Cash (6,361.14) (863.10) (7,224.24)
2;-MCKyx Claim on Pooled Cash • Sheriff Project Lifesaver 5,047.64 0.00 5,047.64
^?S Claim on Pooled Cash - Union Grove lA Roads 14,167.13 0.00 14,167.13
2.1&j:30og Claim on Pooled Cash - Sheriff Local Grant 1,127.09 0,00 1,127.09
.•5q-!:Hp) Claim on Pooled Cash • Constable ?. CCP 59 549.26 2.08 551.34

Claim on Pooled Cash - LEOSE Constable SI 6,389.57 0.00 6,389.57

a52_li«22 Claim on Pooled Cash - LEOSE Constable U2 7,394.24 0.00 7,394.24

iihimQ Claim on Pooled Cash - LEOSE Constable S3 6,528.90 0.00 6,528.90
294-I(P)0 Claim on Pooled Cash - LEOSE Constable S4 7.488.82 0.00 7,488.82

aSg.:I,^8Q Claim on Pooled Cash - DA Family Violence Grant (4,353.44) 0.00 (4,363.44)

Claim on Pooled Cash-TDEM CRF Grant 0.00 0.00 0.00

asa-ipops Claim on Pooled Cash-Homeland Security Grant 0.00 0.00 0.00

Claim on Pooled Cash - FEMA 19,690.98 0.00 19,690.98

IQfU22GP Claim on Pooled Cash-HAVA Grant 138.44 0.53 138.97

riiH.J.Q.QOP Oaim on Pooled Cash 0.00 0.00 0.00

306 iQog^ Claim on Pooled Cash - CJD Rifle Reslstenl Armour (10,400.00) 10,000.00 (400.00)
Claim on Pooled Cash 255.449.37 (42,931.25) 222,518-12

I  r.



ACCOUNT U ACCOUNT NAME
BEGINNING

BALANCE

CURRENT

ACTIVITY

CURRENT

BALANCE

m-moo Claim on Pooled Cash - Victim's Assistance Grant 15,311.40 0.00 15,311.40

309-10000 Claim on Pooled Cash-THC XII Grant 2,475,818.91 (26,927.09) 2,448,891.82

Claim on Pooled Cash-HAVA Security Grant 121.73 0,46 122.19

ilMmQ Claim on Pooled Cash 0.00 0.00 0.00

Claim on Pooled Cash 0.12 0.00 0.12

m-jmQ Claim on Pooled Cash 0.00 0.00 0.00

32-'-lGOOO Claim on Pooled Cash (1,205.92) 0.00 (1,205.92)
Claim on Pooled Cash 90.875.73 (13,635.23) 77,240.50

400 1{K!00 Claim on Pooled Cash 0.00 0.00 0.00

mzms2 Claim on Pooled Cash-Tax Note Series 2010 27,573.90 0.00 27.573.90

700 moo Claim on Pooled Cash - State Fees 45,087.94 25,501.25 70,589.19

Claim on Pooled Cash ■ Child Safety 1,498.86 8.35 1,507.21

IQi-MP Claim on Pooled Cash - Parks & Wildlife 4,066.90 17.00 4,083.90

9()sj.m9 Claim on Pooled Cash - CSCD Basic 219,198.63 51,555.80 280,754.43

S9i-.l«3ia Claim on Pooled Cash - CSCD 1 Comm Svc 23,937.05 12,241.29 36,178.34

^2-10000 Claim on Pooled Cash - CSCD 2 Mental Health 3,675.71 2,847.80 6,523.51

soc>-!.cDoq Claim on Pooled Cash - CSCD 6 Sex Offender Educa 11,277.29 6,049.74 17,327.03

91O-3OQ00 Claim on Pooled Cash • CSCD 10 Drug Offender Cla: 2,262.00 5,790.00 8,052.00

L^9-IDQ0Q Claim on Pooled Cash - CSCD Local Fees 441,602.41 980.00 442,582.41

95Q-30000 Claim on Pooled Cash -Juvenile,Grant A 9,316.23 0.00 9,316.23

9S7-I0000 Claim on Pooled Cash - Juvenile Probation Fees 132,373.79 840.59 133,214.38

a53Ji.20(» Claim on Pooled Cash - Juvenile Title IV-E 259.233.21 933.24 260,215.45

95S-3DOOO Claim on Pooled Cash • Juv Grant R 0.00 0.00 0.00

2§.9,iqor® Claim on Pooled Cash - Juv Basic Supervision 2,387.68 21,080.86 23,468.54

itlTpOpO Claim on Pooled Cash - Juvenile Community Progra 68,180.90 4,903.95 73,084.86

96 >-10000 Claim on Pooled Cash - Juvenile Pre & Post Adjudic (52,747.51) 6,833.34 (45,914.17)
9e3-10DfXl Claim on Pooled Cash - Juvenile Commitment Divei 3,477.37 2,521.68 5,999.05

964-lOODq Claim on Pooled Cash - Juvenile Mental Health 50,543.63 538.29 51,081.92

m^sm. Claim on Pooled Cash 11,467.92 (1,314.14) 10,153.78

$69-10000 Claim on Pooled Cash - Juvenile Local Funding (69,148.14) 45,304.17 (23,843.97)

TOTAL CLAIM ON CASH 31,513,438.99 (550,611.97) 30.962i827.02

CASH IN BANK

Cash In Bank

Pooled Cash Operating 0.00 0.00 Q.OO

993-10101 Pooled Cash Holding 0.00 0.00 0.00

PSMpips Payroll Clearing (1,198.61) 0.00 (1,198.51)
s°9•lo^5on Pooled Cash Operating - FNB 1,746,536.50 (785,637.78) 960.898.72

959-10301 Pooled Cash Holding - FNB 568,301.82 48.27 568,350.09
999-5030^ Payroll Clearing-FNB 10,543.95 8.05 10,552.00

990-1Q30;' Unclaimed Property - FNB 15,237.54 1.34 15,238.88

953-l04(X} Texpool Operating 29,174,017.79 234,968.15 29,408,985.94

TOTAL: Cash in Bank 31,513,438.99 (550,611.97) 30,962,827.02

TOTAL CASH IN BANK 31,513,438.99 (550,611.97) 30,962,827,02

DUE TO OTHER FUNDS

999-26000 Due To Other Funds 31,513,438.99 (550,611.97) 30,962,827.02

TOTAL DUE TO OTHER FUNDS 31,513,438.99 (550,611.97) 30,962,827.02

Claim on Cash 30,962,827.02 Claim OH Cash 30,962,827.02 Cash In Bank 30,962,827.02

Cash In Bank 30,962,827.02 Due To Other Funds 30,962,827.02 Due To other Funds 30,962,827.02

Difference 0.00 Difference 0.00 Difference Q.OO
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